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11..  IInnttrroodduuccttiioonn  

 

11..11..  BBaacckkggrroouudd  aanndd  aaiimm  ooff  EENNCCLLOOSSEE  pprroojjeecctt  

  

The urban freight distribution applications operated in Europe towns, underline that city 
logistics can be realized by an appropriate mix of different measures (not all obligatory) such 
as: Urban Consolidation/Distribution Centres, optimized urban freight transport and delivery 
plans, clean vehicles and “green vehicle” technologies, ICT platform, restrictions and public 
incentive policies, last mile and value added services, integration of city logistics processes 
within sustainable urban mobility plan. 

Whilst efforts and city logistics innovation projects have been undertaken in most European 
capitals and major cities (like e.g. Barcelona, Berlin, London, Paris, Stockholm, etc.) small 
and mid-size towns, particularly those involving historic centres, are somehow lagging 
behind, as they have to face and overcome several barriers (related to e.g. shortage of 
resources, competences, organisational structures, institutional backing, etc.) to be able to 
effectively embrace innovation, adopt and implement appropriate plans and measures 
towards sustainable city logistics. They also have additional constraints and challenges 
related to their specific territorial, social and economic characteristics (e.g. difficult mobility 
and freight distribution flows, higher impacts of environmental pollution on citizens and 
quality of life, etc.) and yet show increasing demand of effective measures as well as large 
potentials for improvements of energy efficiency and sustainability of city logistics 
operations. 

ENCLOSE project, based on the real applications carried out by the Forerunner towns and on 
the consolidated experiences of some partners, aims to answer the IEE STEER 2011 
Priority (Urban energy-efficient transport or “City Logistics”) by: 

1)  addressing the specific needs, requirements, options and priorities of European 
small-/mid-size historic towns, demonstrating and assessing feasible and sustainable 
solutions and releasing a specific SULP (Sustainable Urban Logistics Plan); 

2) qualifying the demand of European SMHTs for sustainable, energy-efficient urban 
logistics and freight distribution solutions, generating and spreading the knowledge about 
good practices and suitable strategies for effective integration logistics schemes in the 
overall urban mobility and, more generally, town governance policies (SUMP); 

3) investigating and assessing the operation of “green vehicles” (FEVs, PHEVs, Bio-gas) 
and fleets in urban distribution and other logistics schemes from the point of view of the 
needs and requirements of in small-/mid-size historic towns. 

 

The concept of Sustainable Urban Mobility Plan (SUMP) was developed in the last years 
by different EU documents (e.g. Action Plan on Urban Mobility - COM(2009)490 final or 
White Paper Roadmap - COM(2011)0144 final) and carried out by different EU (and in 
particular in IEE) projects. Updated and detailed information on SUMP and related approachs 
are available at www.mobilityplans.eu, developed by the IEE Eltisplus project (2010) where, 
among the others, it is possible to find guidelines for setting up a SUMP and 
explanation/details on the proposed methodology. 

http://www.mobilityplans.eu/
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SUMPs can be partially assimilate to the former Mobility or Transport Plans that many 
towns/cities (with defined dimensions and characteristics) have developed during the last 
years to face the transport and mobility problems. ENCLOSE Project consider therefore the 
Sustainable Urban Logistic Plans (SULPs) as one of the essential parts of the town 
mobility plan and aims to address the development of the SULP in each ENCLOSE towns, 
considering its relation with the SUMP. In this context the activation of a large and efficient 
ENCLOSE stakeholders group is one of the main support tool that we can use for promoting 
the SULP approach to be defined in ENCLOSE. 

 

11..22..  OOvveerrvviieeww  ooff  OObbjjeeccttiivveess  aanndd  EExxppeecctteedd  RReessuullttss    

  

In the following the overall ENCLOSE specific objectives (SPO) and expected results are 
summarised: 

SPO1: Implementation of (1) pilot operations in 3 small-medium town in Italy, Norway and 
The Netherlands and (2) feasibility and transferability analysis and the implementation of 
soft measures carried out in 6 small and mid size towns in Bulgaria, Greece, Portugal, 
Romania, Spain and UK. 

SPO2: Development of Sustainable Urban Logistic Plans (SULPs) in the overall 9 ENCLOSE 
forerunner and follower towns (also indicated as “learner” in the Technical Annex). The 
SULPs will be developed with participatory and integrated approach (to be defined in the first 
months of the project), in order to reach a strong consensus and collaboration among the 
relevant stakeholders and to consider the foreseen logistics measures in the overall urban 
mobility policy.  
The development of the SULPs involve for each ENCLOSE towns different activities as, 
among the others: i) the definition of a vision, objectives and targets in relation also to the 
current sustainable mobility approach (see as stated before the IEE ELTISplus project); ii) a 
selection of policies and city logistics measures and schemes and related normative and 
regulations context; iii) time plan and assignment of roles and responsibilities; iv) 
identification of the costs and allocation of required resource; v) an outline of the actual 
procedures for monitoring and evaluation of the implemented measures. 

SPO3: Building up a suitable and usable framework for the definition of Sustainable Urban 
Logistics Plans for small-/mid-size historic towns. Building upon the outcomes obtained under 
SPO1 and SPO2, this is the core specific objective of ENCLOSE, which will lead to a key 
usable tool for European towns to set up their Sustainable Urban Logistics Plans (SULPs). 
Background to the development of the SULP is the definition of the baseline data, for each 
town, based on a specific methodology that will be provided and discussed.  
A first example of a “baseline data” is included in the Technical Annex I where have been 
detailed the results of the baseline developed for Lucca.  

SPO4: Promoting and enhancing the networking of European small-/mid-size historic towns 
on the themes of sustainable and energy-efficient logistics, to facilitate the exchange of 
experiences, promote and achieve the adoption of Sustainable Urban Logistics Plans. In 
ENCLOSE the main tools to reach this objectives are 1) the technical visits/training courses 
that will be organised in each pilot sites and 2) the awareness rising events (local 
workshops) that will be organised in each follower towns. 



   

IEE/11/826/SI2.615930 – ENCLOSE                                      5 

 

 

SPO5: Investigating policy-level issues and defining a suitable strategy to ensure long-term 
sustainability of the designed framework for Sustainable Urban Logistics Plans for small-
/mid-size historic towns. ENCLOSE will provide elements to address and stimulate the various 
institutional levels (regional, national, EU) to ensure the necessary frame conditions (i.e. 
legislative, incentives, etc.) for the adoption and implementation of the Sustainable Urban 
Logistics Plans by the concerned towns.  

SPO6: implementing the most effective communication and dissemination strategy to ensure 
the maximum visibility of project outcomes and promoting the adoption of good urban 
logistics practices in European small-/mid-size historic towns, by implementing concrete 
demonstration actions and rising the awareness of the involved local authorities and 
stakeholders through a number of local dissemination events and media involvement directly 
in 12 EU member states and, via the participating multiplier Association of European Historic 
Towns, indirectly in all EU27 countries. 
In this context the set up and activation of a large and efficient Stakeholders Support Group 
is one of the first action to be carried out in the project. 

 

11..33..  TThhee  WWPP66::  CCoommmmuunniiccaattiioonn  aanndd  pprroommoottiioonn  ttoo  ttoowwnnss,,  rreeggiioonnss,,  MMeemmbbeerr  SSttaatteess  
aanndd  EEUU  ssttaakkeehhoollddeerrss  

 
WP6 of the ENCLOSE work plan addresses all activities related to dissemination and 
promotion of the ENCLOSE project and results both at the local, national and European level. 
The communication and dissemination activities will be performed during the whole project 
period. The main objective of the work package is to spread all the information concerning 
the various activities and results of the project and prepare the ground for sustainability of 
the project results. The results of ENCLOSE project will be disseminated not only to all the 
actors involved and to the members of multiplier associations, to the local and regional 
authorities and other entities who have shown their interest in the results of ENCLOSE by a 
letter of support as well as the further wider community of Towns and public authorities that 
will be involved in the Awareness Raising Events by the follower/learner towns and enlarge 
the ENCLOSE Stakeholders Support Group. 
 
In order to provide persistent, updated and always accessible information with the 
knowledge, outcomes and achievements of the project, in the web site suitable resources 
will be set up and made available to the ENCLOSE partners and the larger constituency of 
the ENCLOSE Stakeholders Support Group. To this end, WP6 will take care of the 
continuous on-line provision, editing and update of a large part of the thematic material and 
resources collected, generated and used in the course of the project in its various phases, 
from requirements and needs analysis (WP2) to the knowledge sharing program (WP4), 
including good practice reports, pilot evaluation reports, reports about visits and fact finding 
missions, presentations and training material, recordings of workshops and targeted 
seminars, etc. 
All such material will be made publicly accessible in a dedicated, well identified section of the 
ENCLOSE public website, which will provide a major dissemination resource of the project 
and will be highly visible and reachable on-line also via cross-linking and provision of 
contents to other major thematic web portals in the domain of sustainable transport (e.g. 
ELTIS, EPOMM, etc.)  
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11..44..  SSccooppee  ooff  ddeelliivveerraabbllee  DD66..11  

 
This deliverable D6.1 – The ENCLOSE Communication and Disseminations Plan (CDP) 
– is a result of sub-task T6.1 “Communication strategy and dissemination plan”. It describes 
the main lines of the adopted project communication, dissemination and promotion 
strategies in order to spread all the information concerning the various activities and results 
of the project and prepare the ground for sustainability of the project results. The results of 
ENCLOSE project will be disseminated to all the actors involved and addressed by the 
project. In order to maximise the chances that the developed project solutions will be 
transferred to and adopted by other sites, the promotion of the approach and results of the 
project will be a key activity. Important targeted audience for the project results will be the 
members of the European Association of Historic Towns and Region network (EAHTR), the 
ones of Walled Town Friendship Circle (WTFC, whom the Municipality of s’Hertogenbosch is 
still President), the local and regional authorities and other entities who have shown their 
interest in the results of ENCLOSE by a Letter of Support (LoF) as well as the further wider 
community of Towns and public authorities that will be involved in the Awareness Raising 
Events by the follower towns and enlarge the ENCLOSE Stakeholders Support Group. This 
plan identifies and classifies the target audience for the project material and dissemination 
activities. Most deliverable are classified as ‘public’ and maximum exposure will be given to 
all project outcomes.   
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22..  DDiisssseemmiinnaattiioonn  aanndd  PPrroommoottiioonn  AApppprrooaacchh    

22..11..  MMaaiinn  oobbjjeeccttiivveess  aanndd  oovveerraallll  ssttrraatteeggyy  

 
Overall, ENCLOSE dissemination and promotion activities are designed to address and meet 
the main project objectives of promoting sustainable, eco-compatible services and solutions 
for city freight distribution in Europe and achieve the largest possible resonance of project 
results in order to favour dissemination and take-up of the approach after the end of the 
project. 
Basically, two main dissemination and promotion levels are identified: 
 

 Local Level. This represents the immediate field of dissemination and promotion 
activities for both project and post-project phases. Fundamental to the success of the 
ENCLOSE action is to gain interest, involvement and trust of all concerned user and public 
categories in Forerunner and Follower towns and in the surrounding territories.  
 
 National and EU Level. Favouring the adoption of ENCLOSE good solutions and 
good practices developed in the forerunner towns not only in the follower towns but also in 
other European towns is also a main goal of the project in order to enhance the networking 
of European small-/mid-size historic towns on the themes of sustainable and energy-efficient 
logistics. In order to enable this, dissemination and promotion will also have to adequately 
address the larger national and European level. This will concern project activities at some 
specific stages (technical visits/training courses organised in each pilot sites, awareness 
rising events, ARE (local workshops) and international workshops; see ahead sect. 3) and, 
more generally, the post-project phase. As the overall CDP encompasses a number of 
different actions, dissemination channels and media, a number of key elements have to be 
taken into account and have to be carefully assessed when implementing each single 
dissemination phase and measure. Key issues which require special attention and careful 
choices in order to achieve and implement an effective and coherent project dissemination 
and promotion strategy include: 

Integration. All activities concerning project dissemination and communication must 
be integrated in the context of a single communication strategy, with clearly identified 
targets and lines.  

Coordination. For all planned actions and initiatives related to public information 
and project communication, a coordination phase is necessary so that the most suitable 
ways, instruments and contents can be identified in order to develop the actions within the 
integrated communication strategy in the most effective way. 

Identification. It is of utmost importance that any message related to ENCLOSE 
project is immediately identified by the public, with clear and direct reference to the project 
by means of easily identifiable elements such as the project logo, colours, statements, etc. 

Objectivity. It is likewise very important that any message targeting the different 
public and user categories be received as much as possible as conveying ‘objective’ 
information, to avoid being interpreted as commercially biased communication and 
advertising.  

Credibility. Even more important, credibility of project communication must be 
ensured, avoiding any propaganda or hype. Messages should not only convey positive 
pictures and success, hiding difficulties or problems, if any. Rather, a wise communication 
should use these as useful lessons for the interest of the community.  
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Persuasiveness. Messages and actions should be persuasive and avoid any 
imposition or strong statement. ENCLOSE model and solutions should be made attractive for 
the concerned public and user categories, as they suggest proper behaviours, provide 
evaluation and comparison elements and become convincing because of collective 
advantages and benefits proposed. 

Visibility. All information and communication activities must contribute (jointly 
integration and coordination) to enhance project visibility within the concerned territory and 
user categories, making project measures, realisations and achievements and as much 
visible as possible on a local as well as national and European level. 

Accessibility. Information, messages and project products in general must be 
characterised by simplicity, clarity and immediacy in order to ensure being accessible to all 
intended target publics and user categories. 

Interactivity. ENCLOSE communication and promotion initiatives must favour 
interactivity and multi-directionality of messages. Main goal of the promotion plan is the 
creation of a “communication network” between forerunner and followers towns all parties 
concerned by city distribution, including the different branches of Public Administration, shop 
owners and commercial operators, freight transport operators, the citizens, visitors and 
tourists. 
 

22..22..  TTaarrggeett  iinnssttiittuuttiioonnaall,,  mmaarrkkeett  aanndd  uusseerr  ggrroouuppss  

 
Important targeted audience for the project results will be the members of the European 
Association of Historic Towns and Region network (EAHTR), the ones of Walled 
Town Friendship Circle (WTFC, of whom the Municipality of s’Hertogenbosch is still 
President), the local and regional authorities and other entities who have shown their 
interest in the results of ENCLOSE by a Letter of Support as well as the further wider 
community of Towns and public authorities that will be involved in the Awareness Raising 
Events by the follower towns and enlarge the ENCLOSE Stakeholders Support Group. 
 
The identified target audience is as follow:  
 
ENCLOSE local stakeholders, i.e. local partners and stakeholders in the participating 
ENCLOSE towns. An initial grouping of this target audience may include: Local Authorities, 
transport operators, logistics service providers, commercial operators and associations, policy 
makers, citizens and user groups; 
Stakeholders within the ENCLOSE dissemination network (i.e. the ENCLOSE 
Stakeholders Support Group): the same categories as in previous point, with a main focus 
(given the potential outreach number) on Local Authorities and logistics service providers. 
The larger constituency of actors and stakeholders engaged in urban logistics and transport 
innovation, including participants to other initiatives and their networks within e.g. the CIP 
IEE and CIP ICT-PSP programs, the FP7 Green Cars initiative (urban logistics part of the 
program), CIVITAS (CIVINET network), etc. 
Non-ENCLOSE European historic towns. A specific task of the project (T6.3) aims to 
design and realize specific targeted actions in order to assure the maximum visibility and 
usefulness of the project’s results among the European Towns and Local Authorities, their 
participated companies and related stakeholders in general. Contact with the European 
Historic Towns (outside those members of EAHTR and of s’Hertogenbosch network) will be 
established during the whole project lifetime (alerting on events, regular updated) through 
direct contacts and dedicated periodical publications. 
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22..33..  TThhee  EENNCCLLOOSSEE  CCoonnttaacctt  LLiisstt    

  
For dissemination purposes a database containing contacts of entities belonging to each of 
the target audience categories identified in the previous chapter will be established, updated 
and used during the project life time and after the project end. All ENCLOSE partners will 
contribute inputs to enlarge and maintain the project target dissemination knowledge base. 
The database will be used for dissemination purposes only, and will provide a starting 
resource for any specific dissemination and promotion action; e.g. the distribution list for 
project Newsletters, the starting mailing list for Workshops invitations, etc. 

  

22..44..  CChhaannnneellss  aanndd  ttoooollss    

 
ENCLOSE dissemination and promotion activities will involve a coordinated set of 
instruments and tools, with a mix of regularly timed actions and asynchronous activities. 
Each communication channel and instrument will be detailed described in chapter 3. Here 
below, we briefly anticipate the list of envisaged resources and planned actions: 
 
- The general ENCLOSE “branding package” (logo and background graphics, official 

project presentation, leaflet, style sheet for presentations and communications, 
described in chapter 3.1) 

- Public project website providing thematic contents and resources (Task 6.2.2) 
- Audio visual material, including 3 explanatory dynamic videos produced by the 

forerunner sites (illustrating the local good practice approach and implementation) 
- The ENCLOSE quarterly Official Newsletter which will be distributed via a 

communications mailing list, updated during project development  
- General press presence to the knowledge and experience exchange program, both local 

to participating sites (linked to awareness rising events) and at national and 
international levels  

- Study Visit 
- Awareness Raising Events 
- Participation to city logistics conferences and events  
- Participation to regional meetings, workshops concerning city logistics and liaison local 

stakeholders  
- The ENCLOSE Workshops 
- Liaisons with related projects and initiatives 
- Enlargement of the Stakeholder support group. 
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33..  CCoommmmuunniiccaattiioonn  ttoooollss  aanndd  aaccttiioonnss  dduurriinngg  pprroojjeecctt  lliiffee  

  

33..11..  PPrroojjeecctt  iimmaaggee  aanndd  llooggoo  

As required, the ENCLOSE project has identified the general lines and elements defining the 
“corporate image” adopted as a background for dissemination and promotion. These define 
the common graphical style and image that will be adopted in ENCLOSE dissemination 
actions, including, for instance, the official project slide presentations, project documents 
(deliverables, reports, Newsletters, …), the public website, audio-visual material, software 
applications, etc. 

The main element of ENCLOSE image and style is provided by the project logo, as illustrated 
below.  

 

 

 

 

 

 

 

 

Fig. 3.1 – The ENCLOSE project logo 

 

The main elements characterising the logo design include: 

o Clearly shown project acronym and title; 

o The schematic outline of a small-/mid-size historic town as the main target of 
sustainable urban logistic plan; 

o An abstract graphical reference to freight distribution in Europe 

From this base version of the logo other two adapted versions are derived which are suitable 
for, e.g., B&W printing and use in documents’ footers (reports, deliverables, slides, etc.). 

 

 

 

 

 

Fig. 3.2 – Adapted versions of ENCLOSE logo 
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33..22..  WWeebb  pprreesseennccee    

Adequate presence of ENCLOSE project on the web will be ensured by a bespoken public 
project website, that is under construction. 

The website will be a main public channel and access point for project results. Its address 
will be clearly indicated in all reports and documents produced and distributed by the project 
(e.g. summary and detailed activity reports, deliverables, layman's report, etc.) and linking of 
the site will be ensured at Intelligent Energy Europe Programme level (link crossing with the 
official IEE website) as well as with other public websites. 

The ENCLOSE website will be accessible through the following URL: http://www.enclose.eu/ 

The following figure shows a pre-production of the homepage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 3.2 – Homepage of ENCLOSE public website (pre-production) 

 

Overall, the website design includes the following sections: 
 

 The “homepage”, conveying in an immediate way the general project image and 
communication style (selected project colours, logo, project title and acronym, etc.) 
and providing a few key elements, arranged in clearly identified web parts, that are 
needed to introduce and highlight the main messages of the project: 

o Project mission statement  

o A reference to city logistics themes 

o Link to the IEE Programme 

o The ‘Events’ box, highlighting any event of relevance for ENCLOSE 

o The ‘News’ box, showing the latest news from the ‘News’ section (see below) 

 The “Project” section, providing extensive information about the ENCLOSE project 
(Overview, objectives, Actions and expected results) 
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 The “Partners” section, providing a brief description of the partnership supporting the 
development of Sustainable Urban Logistic Plans in Europe and the supporter group 
that provided Letters of support to the ENCLOSE project 

 The ”Forerunner and Follower Towns” section in which the historic towns actively 
involved in the project are presented 

 A “Sustainable Urban Logistic Plan” section, providing a general introduction about 
the concept of Sustainable Urban Mobility Plan (SUMP) and Sustainable Urban 
Logistic Plans in the field of city logistics 

 The “Communication” section, which will gradually make available information about 
project achievements and links to public deliverables and documents. Moreover, this 
section provides an on-line archive of all project documents and contents, and allows 
direct access to (or information about how to obtain) public deliverables, reports, 
articles, newsletters and audiovisual material produced during the project. It will also 
include other contents and documents of interests for the city logistics themes and 
publicly accessible on-line through the internet. The archive of news and events 
information generated during the project is provided in the sections “News” and 
“Events”; the most recent news and events are also displayed in the relevant box of 
the homepage. 

 

The ENCLOSE web site will also include a reserved area “Partners only” to support 
communication and project management among Consortium partners. The ENCLOSE private 
portal will be accessible from the public portal following the “Partners only” section using a 
specific username and password. Only for partners registered as site administrators there 
will be a specific portal supports content update and management for: 

- Remote portal administration 
- Remote management of contents in various sections through easy-to-use services 

(e.g. Web forms, Word-like editing). 
 

The web site will be translated in several localized versions (English and all other partners 
languages). The architecture of the web site will allow the use of a specific web tool for the 
editing of the translation from English to other languages. The web site will be published 
under one or more domain names that will be registered for the purpose. 

The site will be constantly updated and maintained for the time span of the project and for 
at least 3 more years. 

 

33..33..  AAuuddiioo--vviissuuaall  mmaatteerriiaall    

In order to improve the presentation and explanation of the implemented solutions and 
schemes in the sites, the three forerunners will produce, besides the relevant informative 
documentation (e.g., brochures, slides, technical papers) short videos, which will be used as 
an effective tool to introduce the practical visit to the site as well as for general 
communications about the operated logistics solutions. The 3 explanatory dynamic videos 
produced by the forerunner sites and illustrating the local good practice approach and 
implementation to urban logistics services, will be designed to target not only sector actors, 
institutions and specialists but also the general public, the citizens and potential users and 
beneficiaries of city logistics services. Therefore a narrative structure and a language will be 
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carefully adopted in order to ensure the maximum possible clarity of conveyed messages 
and the best possible effectiveness of the communication. 

It is planned the DVD will be produced in 400-500 copies. The video will be publicised 
through the ENCLOSE contact list and distributed mainly: 

- At ENCLOSE events (local press meetings, workshops, final conference, etc.); 

- At events ENCLOSE representatives will be taking part to; 

- Within information packages on ENCLOSE prepared and distributed during the 
project; 

- To requesting people.  

The audio-visual material will be also clearly publicised on the project website, including an 
on-line request form that will allow any visitor to post a request of delivery of the file. 

Some clips of the video, related to few key parts of the entire storyboard, will be also directly 
downloadable from the ENCLOSE website. 

 

33..44..  NNeewwsslleetttteerrss    

Several newsletters will be delivered by the ENCLOSE project, generally on a time scale of 3 
months. These will be a high-quality production designed to gain interest into the ENCLOSE 
measures. 

The newsletters will provide relevant information related to ENCLOSE activities and main 
events (e.g.: milestones announcement, important deliverables, meetings, project activities 
and decisions, evolution of the pilot application, etc.). The newsletters will also include 
information about presentations and dissemination actions made by ENCLOSE and also 
relevant events of other projects related the field of urban city logistics. 

Generally, the newsletters will be distributed electronically through the ENCLOSE contact list. 
They will be also available for download from the project website.  

  

33..55..  TThhee  kknnoowwlleeddggee  aanndd  eexxppeerriieennccee  eexxcchhaannggee  pprrooggrraamm    

The knowledge and experience exchange program which will be a fundamental project 
component enabling the ENCLOSE Follower/Learner sites to learn from the experience and 
concrete support of good practices developed in the Forerunner sites. The exchange 
program will run for the most part of the planned ENCLOSE site activities, ensuring the 
results and knowledge gained in the various piloting and show case actions are used and 
suitably delivered and shared among the network of ENCLOSE sites and beyond (via the 
multiplier Associations). Overall, the knowledge exchange program will integrate and 
coordinate a number of different communication and collaboration measures, involving active 
participation by the involved sites:  

a) Experience exchange actions by each follower/learner site in two Forerunner 
sites, including site visits, attendance to good practice piloting and demonstrations, limited 
exchange of personnel (e.g. on-site shadow training, coaching of follower/learner site 
personnel, etc.), targeted (e.g. theme/group related) working sessions and seminars, focus 
groups and on-site interviews, etc. 
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b) Awareness rising local events, including short workshops and meetings for 
presentations and discussion of approach and results with target groups, public stakeholders, 
associations, etc. 

The planned actions of the exchange program will target both the network of ENCLOSE 
partners as well as the much larger constituency built up by the ENCLOSE Stakeholders 
Support Group. This includes (a) the historic towns' members of the EAHTR and of the 
network provided by s’Hertogenbosch (with a potential outreach of over 1000 towns) and (b) 
the set of stakeholders who have expressed an interest in the project by their Letters of 
Support. Experience exchange actions will mainly involve ENCLOSE partners, while 
awareness rising events will expand to local (in e.g. regional/national events). 

ENCLOSE partners seek to publicise as much as possible project activities and results 
through papers and publications presented at sector events (conferences, workshops, etc.) 
and published in specialised magazines and journals. It is planned to make use of a variety 
of journals, thus presenting the project not only to the world of sector actors but also to a 
larger interested non-ENCLOSE European historic towns. This target group is of particular 
importance for ENCLOSE project, a main objective of the programme being dissemination of 
best practice approaches and rising awareness of possible solutions to city logistics in order 
to enlarge the ENCLOSE Stakeholders Support Group. 

To this end, international and local journals and magazines will be targeted that address 
issues, actors and readers in the following domains: Logistics; Logistics Information 
Management; Physical Distribution & Logistics Management; Retail & Distribution 
Management; Sustainable city development; Environmental protection and energy efficiency. 

Contacts with local and national press and media will be key for dissemination of ENCLOSE 
activities and achievements. Therefore the beneficiary and the institutional partners will seek 
to maximise exposure of the project through their usual liaisons with media and press 
representatives. The type of communication adopted will need to be conceived and tuned in 
relation to the specific targeted groups. Main opportunities to achieve highly relevant 
contacts with local, national and international press and media are provided by the planned 
ENCLOSE Workshop. 

 

33..55..11..  SSttuuddyy  VViissiittss    

Experience exchange activities have the important objective of  

 establishing the network of knowledge sharing, partnering and know how transfer 
among the participating ENCLOSE historic towns and  

 implementing the transfer of experience from forerunner sites to the less 
experienced follower/learner sites.  

These activities will be mainly directed to the personnel of ENCLOSE towns and stakeholders 
and will ensure concrete transfer of immediately usable knowledge from the forerunner 
partners to the follower/learner partners/sites. When appropriate, also local stakeholders in 
the logistics service chain will be involved even if not formal partners of the project, and 
upon agreement with the other ENCLOSE partners.  
Different knowledge sharing methods will be combined, in order to achieve the most 
effective and successful transfer of experience from forerunners to the learner sites. The 
main tool will be the technical study visits which each follower/learner site will carry out at 2 
of the 3 forerunners sites in order to exchange real experiences and create common 



   

IEE/11/826/SI2.615930 – ENCLOSE                                      15 

 

 

understanding of the services operated in these sites. The learning sites selected two pilot 
sites to be visited based on their goals, needs and interests. 

The following table provides a provisional planning of the study visits, which will be 
consolidated after an in depth analysis of the real needs of each follower site and that may 
be adjusted during the course of the action. 

 

 Followers/Learners 

Forerunners Burgos Almada Dundee Alba Julia Serres Balchick 

Lucca       

Posten Norge       

s’Hertogenbosch       

 
The 12 site visits will have a typical duration of two days. Each visit not only will look at the 
good practice solutions developed in the sites and investigate the relevant operational and 
technological issues, but it will also allow studying the underlying economical, institutional 
(normative, rules and by laws adoption) and policy-related conditions, which are key factors 
for the success of any urban logistics service or systems. The activities proposed to the 
visitors of the learner towns will take in consideration the actual level of development of its 
local SULPs and its key elements. 
During the visit, a short training session will be also held, which will cover the above key 
issues. The appropriate professional profiles of the learner partners taking part to the visits 
(i.e. Local Administration representatives, service operators, technicians, policy makers, 
etc.) will be selected according to the specific needs of the learner and the characteristics of 
the involved forerunner sites and of the good practice schemes operated therein. The event 
will be mostly focused on the training aspects while the technical site visit will not exceed 
1/4 of the total event time. 
In order to improve the presentation and explanation of the implemented solutions and 
schemes in the sites, the three forerunners will also produce, besides the relevant 
informative documentation (e.g., brochures, slides, technical papers) a short video, which 
will be used as an effective tool to introduce the practical visit to the site as well as for 
general communications about the operated logistics solutions. 

 

33..55..22..  AAwwaarreenneessss  RRiissiinngg  EEvveennttss  ((AARREEss))    

Awareness Rising Events (AREs) will integrate with and complement previous experience 
exchange actions by providing a number of public events and presentations aimed at 
stimulating the uptake of energy-efficient urban logistics solutions in the ENCLOSE historic 
towns.  
The goal of the AREs will be twofold:  

 to provide a platform to facilitate the involvement and consultation with local 
stakeholders in the follower/learner sites and to build up local consensus around 
energy-efficient urban logistics; 

 to support the definition of the local Sustainable Urban Logistics Plan in the sites 
enabling presentation and discussion of the principles and elements of the SULP to 
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the involved stakeholders, as well as the collection of feedbacks which will be used 
in the definition process. 

AREs are local meetings (duration: 1 day, up to 2 days each) which will be held in each 
learner site and will be targeted and tailored to the relevant local urban logistics 
stakeholders (e.g. Local Authorities, transport operators, local logistics companies, 
associations of shop owners and retailers, citizens, etc.). During the course of ENCLOSE, 
each learner partner will organise and hold at least two AREs, which will be eventually 
followed by other events depending on the specific needs and identified urban logistics 
solutions as well as on the characteristics and complexity of the political and participatory 
path each learner Local Authority will want to follow.  
The first local ARE in each site will be held during the period M8-M14, and one 
representative from one of three forerunner sites, assisted by the ENCLOSE Coordinator, 
attended the event. The presence of these partners will provide the requested expertise to 
maximize the results of the events and create the relations and common understating 
required to develop the following phases of the Action (e.g. energy benefits assessment).  
Each event will be organized in two logical parts:  

 the first one will bring the expertise of the participating forerunner sites, illustrate the 
audience their success story and explain the implementation path and process 
undertaken by them, the goals and main concerns of Local Authorities, etc.  

 The second part, will be more focused on illustrating the general scheme of the SULP 
to the relevant stakeholders involved in its implementation (e.g. local authority policy 
dept.), on gathering information on the site in order to later provide support in the 
preparation of the feasibility study and in the following phases of development of the 
local SULP. 

In order to share the advancement and provide effective information and tips on the 
development of the SULPs, 3 web seminars will be held on specific and different aspects 
of Logistics process and solution in towns and on the problems so far emerged. These web 
seminars will be held at the latest two months before the delivery of the different relevant 
versions of the SULPs (M15, M20, M26).  
A second specific ARE, with the participation of the Coordinator, will be held in each 
follower/learner site during the period M19-M24 (duration: 2 days each) and will provide the 
opportunity to discuss and evaluate the delivered intermediate version of the local SULP 
resulted and stimulate the realization of the final version (due at month 26). The schedule 
of the partners attendance to the AREs (may be adjusted during the course of the action). 
 

ARE (1) 
Memex Lucca Posten s’Hertogenbosch 

Burgos  -  - 

Almada   - - 

Dundee     - 

Alba Julia   - - 

Serres  - -  

Balchik   - - 

 

33..66..  PPaarrttiicciippaattiioonn  ttoo  cciittyy  llooggiissttiiccss  ccoonnffeerreenncceess  aanndd  eevveennttss  EEvveennttss  
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ENCLOSE will also promote its results and outcomes by linking to other relevant project and 
initiative supported by the EACI or the EC. ENCLOSE web site will report clear link to other 
relevant web sites, and the mailing list to be used as a visibility and dissemination tool will 
have a reference also to other projects and web address.  

Participation to conferences and events in the main sectors of relevance for ENCLOSE is 
planned throughout the project lifecycle. A complete list of targeted events is not possible at 
this stage, given the relatively long duration of the project. 

As a preliminary indication, particularly as regards the first project year, the following events 
are considered for participation and dissemination of ENCLOSE: 

 Polis Annual Conference 

 European Mobility Week 

 European Green Week 

Other dissemination activities will be used by project partners of the project include: 
 

- publications: a total number of 9. These publications consist of papers that ENCLOSE 
partners will present in occasion of national and international events. The papers will 
concern the presentation of the ENCLOSE concepts, measures and results (interim and 
final) at sector workshops and conferences over the duration of the project. The number 
indicated in the proposal represents the minimum number of publications that will be 
produced (1 paper for each country) and it is expected to have an higher level of paper 
productions; 

- participation to conferences: at least 3 conferences; 
- participation and exhibits: 3 exhibits of sustainable transport and energy efficient 

products and technologies in Europe addressing transport. These participation aims to 
present the project in dedicated stands managed by some of the partners (i.e. Lucca 
Municipality, Almada Municipality, etc.) in the occasion of sector events focused on 
sustainable mobility, city logistics, transport and energy efficient products and 
technologies addressing transport (e.g. during the Green Energy Week); 

- printing of dissemination material such as: brochures, leaflets and posters, especially for 
visibility at local level and promotion of the training initiatives; 

- press publications for advertising the training initiatives. 

 

33..77..  MMeeeettiinnggss  wwiitthh  llooccaall  ssttaakkeehhoollddeerrss    

The implementation of effective and continuous communication processes with the local 
stakeholders (shops and commerce operators, transport and logistics operators, 
representatives of sector Associations, the Chambers of Commerce, Local Authorities, the 
citizens, etc.) is necessary for an appropriate dissemination activity of the project. Besides 
the communication channels described so far, the organisation of meeting with selected 
representative of the local stakeholders is considered a key step in the overall 
communication strategy adopted.  

At least 2 events per year will be organised to this end, corresponding to identified key 
phases of the project (e.g. user needs investigation, ENCLOSE measure definition and 
design, pilot operation, evaluation, etc.).  

Ideally, a platform for exchange of information and continuous communication between the 
project and the interested user categories will be locally established through these meetings. 
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Initially the group will be build on the organisations (shops, freight distribution operators, 
couriers and forwarders, Local Authority departments, etc.) involved in the requirements 
analysis and design of ENCLOSE urban plan. This group will be possibly enlarged during 
project development and will be open to other interested parties for the post-project phase. 

  

33..88..  TThhee  EENNCCLLOOSSEE  WWoorrkksshhooppss  

Targeted workshops will be delivered to exchange experience and promote effective 
approaches. The workshops will have either  

 a thematic dimension, addressing specific aspects and issues of energy-efficient 
towns logistics or  

 a regional dimension, based on the support provided by the ENCLOSE multiplier 
associations (The European Association of Historic Towns and the network provided 
by s’Hertgenbosch Municipality as President of the Walled Towns Friendship Circle) 
and aimed at overcoming the language barriers of promotion and reaching much 
wider local stakeholders’ contexts than those provided by the project participating 
towns alone.  

The workshops will be targeted to smaller (albeit international) working groups involved in 
“green” city logistics, providing a platform for discussion among sector expert and 
practitioners.  

By the end of ENCLOSE project (month 30, October 2014) an International Conference will 
be held to present the ENCLOSE measures and results to a professional audience. By the end 
of the project, the experience of the ENCLOSE project will be presented to a wider European 
Audience at a Final event to be organised by ENCLOSE in Brussels (B). The event will be 
“merged” with other significant and important project events (first of all the yearly POLIS 
conference, etc.). The targeted audience will be European small-/mid-sized historic towns, 
local Authorities, regional and national public authorities, European Policy makers as well as 
suppliers and producer of technologies for sustainable urban transport. This will address the 
measures, methods, institutional and organizational aspects, financial aspects, operations 
and technologies, user and non-user acceptance, environmental and economic impacts, and 
lessons learned. The conference will also include site visits and collaborative workshops 
among participants. 

  

33..99..  LLiiaaiissoonnss  wwiitthh  rreellaatteedd  pprroojjeeccttss  aanndd  iinniittiiaattiivveess    

The ENCLOSE beneficiaries and partners have planned to establish and consolidate liaisons 
with other urban freight distribution initiatives and projects, both at the national as well as 
European level, throughout the entire duration of the project.  

The following main directions of exchanges and ‘concertation’ with other projects are 
considered: 

o National projects in city logistics. Potentials for exchange will be considered with 
other relevant city distributions projects in Italian cities such as Genova, Piacenza, 
Bologna, Brescia, Siena, etc.  

o European projects and local initiatives in sustainable city logistics, under the FP7  
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o European associations, like e.g. ELA (European Logistics Association), POLIS 
Cities Network, then Clean Cities Network, etc.  

o European Thematic Networks such as e.g. Bestufs II open network of urban 
logistics operators (FP6, IST programme), e-Thematic network on e-Fulfilment 
and, particularly, the e-Fulfilment Forum that will be launched in 2006 

o Other LIFE projects addressing city logistics and e-logistics issues; at the time this 
deliverable is produced, reference is made particularly to the LIFE project “Clean-
Distribution of goods in Specimen Areas at the last mile of the intermodal 
Transport Chain” [3], launched in Frosinone (Italy) in October 2005. 

 

33..1100..  SSttaakkeehhoollddeerr  ssuuppppoorrtt  ggrroouupp    

 
In order to foster long term impacts of the ENCLOSE project, complementary to the SULP 
framework for local authorities and logistics stakeholders, ENCLOSE will provide elements to 
address and stimulate the various institutional levels (regional, national, EU) to ensure the 
necessary frame conditions (i.e. legislative, incentives, etc.) for the adoption and 
implementation of the Sustainable Urban Logistics Plans by European small-/mid-size 
historic towns. Running in parallel to piloting and transferability analysis activities, Good 
Practice Analysis, Knowledge Sharing and Exchange of Experiences actions will be 
implemented throughout the entire project duration targeting both the network of ENCLOSE 
partners as well as the much larger constituency built up by the ENCLOSE Stakeholders 
Support Group. This includes  

 the historic towns' members of the EAHTR and of the network provided by 
s’Hertogenbosch (with a potential outreach of over 1000 towns)  

 the set of stakeholders who have expressed an interest in the project by their 
Letters of Support.  

In particular, while experience exchange actions will mainly involve ENCLOSE partners, 
Awareness Rising Events will expand to local (in e.g. regional/national events) group set 
up via the participating multiplier associations. The European Association of Historic Towns 
and Regions and the network provided by s’Hertogenbosch as President of the Walled 
Towns Friendship Circle will ensure a much larger network of Local Authorities and 
town/logistics stakeholders will join and contribute to a number of knowledge exchange 
situations, including targeted workshops, focus groups and thematic seminars, short training 
experiences at forerunner sites ensuring a continuous circulation and sharing of experience 
among the constituency of small-/mid-size historic towns. The participation of multiplier 
associations of European historic towns, will ensure not only the involvement of 12 EU 
member states, but also to extend communication and dissemination activities indirectly to 
all EU27 countries. 

High interest to ENCLOSE initiative is stated by the number and quality of Letters Of 
Support received from public authorities, transport companies, electric vehicle 
manufacturer, logistics operators, research institutes, etc. already at project proposal stage.  

In particular, Letters of Supports for ENCLOSE project have been provided by: 
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Municipality of Vicenza, IT 
Municipality of Messina, IT 
Municipality of Trondheim, NO 
Municipality of Beja, ES 
Municipality of Madrid, ES 
Municipality of Ponferrada, ES 
Municipality of Torres Vedras, ES 
Municipality of Kalmar, SE 
Port Authority of Piombino, IT 
Swedish Transport Administration, SE 
ACTT - Treviso Public Transport Company, IT 
TIEMME - South Tuscany Public Transport Company, IT 
Madrid Transport Regional Consortium, ES 
COTAS - City Logistics Operator of Siena, IT 
PTL - Polish Logitics Associaton, PL 
WSL - Poznan School of Logistics, PL 
ADR CENTRU - Regional Development Agency,RO 
INNOVABIC - INNOVA Business Innovation Centre Srl, IT 
ITCL - Technological Institute of Castilla y Leon, ES 
TRANSYT - Transport Res. Centre of Politecna University of Madrid, ES 
ALEA - Alba Julia Energy Agency, RO 
MICRO-VETT - Electric Vehicles Producer, IT 
AFETIRIA S.A. – Serres Transit Center, GR 
TACTRAN – Tayside and Central Scotland Transport Partnership, UK 
HARTJE ‘s-Hertogenbosch, NL 
Binnenstadservice ‘s-Hertogenbosch, NL 
METRO Srl – Mobility agency of Lucca, IT 
VeLoce – Urban Distribution Center of Vicenza, IT 
 
The further wider community of Towns and public authorities that will be involved in the 
AREs by the follower/learner towns will enlarge the present ENCLOSE Stakeholders Support 
Group. 

The ENCLOSE web site will be used as useful platform to provide persistent, updated and 
always accessible information with the knowledge, outcomes and achievements of the 
project, available to both the ENCLOSE partners and the larger constituency of the 
ENCLOSE Stakeholders Support Group. Good practice reports, pilot evaluation reports, 
reports about visits and fact finding missions, presentations and training material, 
recordings of workshops and targeted seminars, will be made publicly accessible in a 
dedicated, well identified section of the ENCLOSE public website, which will provide a major 
dissemination resource of the project and will be highly visible and reachable on-line also via 
cross-linking and provision of contents to other major thematic web portals in the domain of 
sustainable transport. 
Moreover the ENCLOSE consortium will promote and enhance the networking of European 
small-/mid-size historic towns on the themes of sustainable and energy-efficient logistics 
toward the ENCLOSE Stakeholder Support Group organizing 3 Web Seminars focusing on the 
on going activities and results in the development of the local SULP and open to the 
ENCLOSE Stakeholder Support Group.  
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44..  CCoonncclluussiioonnss    

The present communication and dissemination plan aims to of dissemination and promotion 
activities within Task 6 of ENCLOSE project. As such, it conveys the initial plans for expected 
dissemination and promotion activities, based on the general objectives of the ENCLOSE 
project and on the views of the beneficiary and the project partners at the early stages of 
the project. 

Planned actions and promotion resources will be developed in the course of ENCLOSE project 
and will be assessed and controlled against the plan outlined in this deliverable. 

However, as soon as project developments and partial achievements will bring in new 
elements, it is also likely that dissemination and promotion activities may need further 
refinements and updates. For this reason, the CPP is to be seen as a flexible tool which could 
be further updated and adapted in the course of the project, in order to be able to meet 
specific communication needs and try achieving the best and most effective approach for 
promotion of ENCLOSE.  

For this reason, the ENCLOSE CDP will be re-considered at each project management 
meeting and any update or change found necessary will be included in a revised version of 
the deliverable.  

 

55..  RReeffeerreenncceess    
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66..  AAnnnneexxeess  

66..11..  RReeffeerreennccee  iimmpplleemmeennttaattiioonn  ppllaann  

Table 1 – Overall planning of dissemination and promotion actions 
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66..22..  AAccrroonnyymmss  aanndd  aabbbbrreevviiaattiioonnss  

 

Acronym / 
Abbreviation 

Description 

CDP Communication and Dissemination Plan 

LoF Letter of Support 

ARE Awareness Raising Event 

  

  

  

  

  

  

  

  

  

  

  

  

 

66..33..  AAnnnneexx  

Branding Package 

 


