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Issue no. 9, September 2014 
 
Dear Reader,  
Welcome to the ninth issue of ENCLOSE 
Newsletters!  
The “ENergy efficiency in City LOgistics Services 
for small and mid-sized European historic 
towns” project is coming toward the final steps. 
The second round of local public awareness 
arising events (AREs) in the follower towns 
about sustainable city logistics and urban 
mobility topics has been completed, and results 
have been successful as they reach high 
participation among local stakeholders.  
ENCLOSE project activities performed so far 
allowed to build up a suitable and usable 
framework for the definition of Sustainable 
Urban Logistics Plans (SULPs) in each of the 9 
ENCLOSE towns. The definition of the SULP has 
been built upon the outcomes of the 
assessment of the applicability and benefits of 
energy-efficient and sustainable urban logistics 
measures specifically targeted to small/mid-
sized European historic towns, by 
implementation of pilot operations, feasibility 
and transferability analysis. Since SULP consists 
in a key usable tool for all European towns, 
decision makers and urban logistics 
stakeholders, detailed guidelines have been 
developed containing a methodology for a clear 
definition of energy-efficiency and sustainability 
objectives, linked measures and options, 
supporting conditions, indicators and 
assessment criteria. 
The last ENCLOSE project meeting will be held in 
October 2014 in Brussels, jointly with the Final 
ENCLOSE Conference, where project results and 
outcomes will be discussed and shared with 
relevant European stakeholders and other 
European cities.  
 

 
 
 
 
 
 
 
 
 
 
 
I would like to renew our warm invitation to 
follow us, not only through Newsletters, but 
also through the project website and google+ 
page (https://plus.google.com/+EncloseEu) and 
to participate to the Final ENCLOSE Conference 
in Brussels entitled “Energy Efficient Logistics 
Services for Small and Mid-Sized Historic Towns 
in Europe - Planning energy-efficient city 
logistics policies and measures in small and 
mid-sized European cities”. Participants are 

invited to a networking cocktail during a pre-
opening of the ENCLOSE conference. 

Giorgio Ambrosino 
 

MemEx Srl, Italy 
ENCLOSE Project Coordinator 

 

 

 
 

 
 

The sole responsibility for the content of this newsletter lies with the authors. It does not necessarily reflect the opinion of the European Union. 
Neither the EASME nor the European Commission are responsible for any use that may be made of the information contained therein.  
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The ENCLOSE Consortium  
Follower towns: Serres 
 
The urban context: Serres historic centre 
 
Serres is located in the Northern part of 
Greece, 80 km NE of the city of Thessaloniki, 
near the Egnatia Motorway vertical axis. Serres 
has a remarkable urban administrative and 
commercial centre with rich traditions, sports 
and cultural activities. 
Serres area is around 600 sq km with a 
population of 75.233 inhabitants. During 
working days, population increases up to 
100.000 due to commuting, study and visits for 
administrative needs, deals and affairs. The 
local industry is based on agriculture and 
manufacturing. 

 
Overall mobility approach in Serres 
 
Since the seventies, the city of Serres has faced 
intense urbanisation, especially in the city 
centre. Open spaces have been replaced by 
apartment buildings and a sharp increase in the 
ratio of private car ownership has been 
observed. Today, due to the high number of 
activities that are served in the area of the city 
centre (administrative, commercial and leisure 
activities), congestion problems are faced in 
most part of the road network of the city and 
the city’s ring road cannot effectively serve the 
traffic that is being generated.  
The mobility conditions are getting even worse 
as a result of increased travel demand, lack of 
parking spaces and lack of space for other users 
of the network, such as pedestrians and 
cyclists.  
In this context, freight transport is being carried 

out with significant obstacles, due to lack of 
coordination. All these, together with the 
increasing traffic of private vehicles, contribute 
to the urban environment burdening, energy 
consumption and air pollutants increase, visual 
and noise pollution. Also, urban freight 
transport is responsible for occupying space, 
accidents’ increase and pollution in urban 
areas. The lack of coordination of urban freight 
transport seems to intensify all these negative 
impacts.  
All the above highlight the need to organise an 
optimal urban freight logistics management 
system implementing best practices, in 
accordance with the European vision for 
sustainable development.  
 
Serres activities in the ENCLOSE project 
 
Together with the ENCLOSE project, Serres 
implemented soft measures in order to identify 
logistic measures applicable in various areas of 
interest, aiming at the development of the 
Sustainable Urban Logistic Plan (SULP). 
Seven urban logistics soft measures have been 
considered for potential application, while two 
short term measures were implemented in 
Serres: 

 Users’ Awareness Raising as regards to 
sustainable urban freight transport. 

Dissemination material was produced, 
highlighting the importance of loading and 
unloading spaces’ well-functioning (including 
map of all such places). A relevant campaign is 
on-going aiming at informing about the 
ENCLOSE project’s added value & promoting 
sustainable urban mobility to a broad public. 
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 Spatial and temporal restrictions: 
Enhancement of signage and strengthening of 
enforcement of loading/unloading spaces was 
undertaken to make them visible and avoid 
their violation by private cars. Configuring rules 
for the loading/unloading procedure regarding 
the infrastructure use and various restrictions 
will be part of the coming municipal regulation 
for city logistics. 
The SULP of Serres includes the following main 
services:  

1. Logistics context (current situation of urban 
freight transport in Serres) 

2. Logistics baseline (questionnaire survey and 
results of the best practices benchmarking 
analysis) 

3. Selection of the candidate measures that can 
be implemented in Serres, including costs, 
time-schedule and environmental impacts. 

4. Road map, including the consensus process, 
the analysis and discussion of identified 
measures with different stakeholders and 
action plan for the implementation of the 
chosen ones. 

 
Current and Planned Impacts 
Users’ awareness raising, an easily applicable 
measure, is already giving fruits. For more 
effectiveness, synergy between all 
stakeholders, getting together and discussing 
periodically relevant issues is required. 
The new city logistics regulation is expected to 
have a considerable impact on commercial 
activities and city life as a whole. Spatial & 

temporal constraints will optimise 
loading/unloading places use in the long term, 
but regulations respect and collaboration is a 
prerequisite for the utility and functionality of 
these places. 
 
Follower towns: Balchik 
 
The urban context: Balchik historic centre 
Balchik municipality is located in North-East 
Bulgaria. It is a Black Sea municipality, a resort 
centre and a popular tourist destination. The 
main city is Balchik - a small town with about 
23000 inhabitants; during the summer season it 
reaches about 25000. The road entrances and 
exits of the town are two:  a main and a smaller 
one, due to their specific geographic position – 
hilly area. Huge landslides surround the town. 
Balchik problems regarding mobility, logistics 
and environmental aspects are related to the 
summer (tourist) season, when the traffic flow 
increases dramatically. 
 
Overall mobility approach in Balchik 
The main traffic streams are going through the 
two main entrances/exits. Local active 
landslides have influeced the morphology of 
the streets that go down with steep slopes. It 
gives the town its very specific features, where 
shops and entertainment facilities are located. 
Balchik streets are mainly straight streets 
(located in the new part of the town) and very 
curvy streets (on the steep slopes) in the older 
part of the town. 
 
Balchik activities in the ENCLOSE project 
 
The ENCLOSE study area includes the main 
touristic and commercial area of Balchik, called 
Promenade (Dambata). 
The soft measures applied in the Balchik study 
area are:  
- Time limitation of vehicles access to the 
Promenade guaranteed by an entry barrier 
controlled by guards.  
- Space limitation of vehicles and tourist cars in 
the same area and in the city, marked by road 
signs.  
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Additional soft measures identified and 
implemented in the “Promenade” area to 
optimise traffic management are 2 parking 
spaces: 1 controlled by guards and 1 
unmanned. Moreover, the access to a new 
residential area in the Promenade has been 
restricted by local administration. Therefore 
the whole pedestrian area is protected by 
barriers and bollards, limiting car access, and 
used as a bike lane.  
 
 
Current and Planned Impacts 
 
New entrance cards have been distributed 
among the vehicles entering to the Promenade 
area and controlled by the guards. The 
introduced and implemented measures have 
the positive social influence of providing car-
free and calm areas on the Promenade 
(Dambata) zone – the main tourist pedestrian 
road in Balchik. New investigations have 
studied the possibilities of recurring to marine 
transport of the necessary goods for the hotels, 
restaurants and other tourist facilities. The 
comparative analysis shows the need of some 
investments to introduce such a measure. 
After the ENCLOSE project, new investments 
for the new parking places and the introduction 
of the “blue zone” (reserved area for local 
people and tourists) to the entire (or part of) 
Balchik have been under discussion.  
During the ENCLOSE activities it was clearly 
outlined that, in order to be more effective 
when introducing new and advanced 
technologies (like FEV and HEV), pollution gas 

emissions stations must be established to 
measure the real gas emissions at least in some 
critical points of Balchik.  
 

 
Moreover, information and dissemination of 
achievements of the ENCLOSE Project have 
rather positive effect on the population, the 
decision makers and tourist associations in 
Balchik and the surroundings. 
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Main ENCLOSE achievements and activities 
 
Second round of local Awareness Rising 
Events 
ENCLOSE aims to raise awareness about the 
challenges of energy-efficient and sustainable 
urban logistics in European small and mid-
sized historic towns, and about real 
opportunities to achieve highly significant 
improvements and benefits by implementing 
and operating suitable and effective measures, 
schemes and framework approaches targeted 
for each specific urban environment.  
In the last months of the project activities, the 
second round of relevant local Awareness 
Rising Events (AREs) was implemented. The 
events aimed to stimulate the uptake of 
energy-efficient urban logistics solutions, and 
to support initiatives, were organised in 

 Burgos (Spain), 20th May 2014  

 Balchik (Bulgaria), 11th June 2014 

 Serres (Greece), 17th June 2014 

 Dundee (UK), 21st August 2014  

 Alba Iulia (Romania), 11th September 
2014 

 Almada (Portugal), 17th September 2014 
In particular, during the last ARE in Almada, 
organised on the occasion of the European 
Mobility Week 2014, the Major of Lucca, 
Alessandro Tambellini, joined the event in 
order to consolidate the partnership with the 
Major of Almada, Mr. Joaquim Judas. The two 
cities are in fact highly interested in extending 
the collaboration established among our 
towns in the framework of the ENCLOSE 
project also to other fields and topics, in order 

to pave the way for future fruitful 
collaborations. 
 
Technical study visits 
Moreover, additional technical study visits 
were organised in the forerunner town of 
Lucca. On the last 22nd-23rd September 2014, 
the Municipality of Serres participated to a 
dedicated Technical study Visit to two Urban 
Distribution Centres, in Lucca and in Siena. 
After the welcome by the Lucca City 
Administration, the delegation from the Greek 
town visited the Urban Distribution Centre of 
Lucca, Luccaport, - www.luccaport.it - and 
participated to a short seminar on sustainable 
city logistics addressing issues, opportunities 
and challenges related to the establishment 
and management of an UDC and the possibility 
for future sustainability of the ENCLOSE work 
such as the participation to the Logical Town 
Association. 

 
In the afternoon, the visit to the UDC in Siena 
and related operative zone concluded the first 
day workshop. The day after, there was a 
Short Seminar on sustainable city logistics 
planning addressing planning sustainable city 
logistics: a briefing on the work of the 
ENCLOSE Pilot and Follower towns and the 
Sustainable Urban Logistic Plan of Lucca. 
 
ENCLOSE publication “Electric Fleets in Urban 
Logistics” 
 
The ENCLOSE consortium, coordinated by the 
ENCLOSE Austrian partner Austriatech, 
developed a relevant publication about 
Electric Fleets in Urban Logistics, focusing on 

http://www.luccaport.it/
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improvement of urban freight efficiency in 
small and mid-sized historic towns.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Guidelines for the development and 
implementation of a sustainable urban 
logistic plan (SULP)  
 
During the last month, the ENCLOSE 
consortium has developed also a crucial 
document about the methodology for the 
definition and development of sustainable 
urban logistic Plans (SULPs) for small and mid-
sized historic towns. Such a relevant document 
stems from the ENCLOSE forerunner and 
follower cities’ experience and define a 
suitable framework for the definition of SULP. 
The guidelines for the development and 
implementation of a sustainable urban 
logistic plan (SULP) will be presented during 
the final ENCLOSE conference in Brussels the 
next 22nd of October.  
According to this, all the 9 ENCLOSE historic 
towns have delivered local specific SULPs 
including a set/mix of measures that can 
support local Administrations to drive and 
manage the logistics process in the perspective 
of city and citizens quality of life, reduction of 
energy consumption and CO2 impacts. Each 
SULP refers to the related SUMP, sustainable 
urban mobility Plan (e.g. high level 

Sustainability and clean environment and 
Strategic Line priorities), and includes the 
involvement of key city stakeholders in the 
discussion about suitable solutions as well as 
the definition of a road map for the possible 
adoption by local authorities. 
 
City logistics events in Europe 
 
Forth ENCLOSE international conference held 
in Dubrovnik (Croatia) the last 7th of April 
2014.  
The 2–day workshops aimed at practical 
measures that can improve the quality of life in 
our historic centres through understanding 
how to manage and care for heritage buildings 
and how to improve energy efficiency and air 
quality - benefiting residents, visitors and the 
historic fabric. Successful management is the 
basis for the sustainable use and preservation 
of heritage sites.  

 
In particular, the second day of the Workshop 
included how to prepare Sustainable Urban 
Logistics Plans (SULP). Participants have learnt 
first-hand from European case studies from 
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several European towns (Lucca, Vicenza, Siena, 
Treviso – Italy, Trondheim – Norway, Den Bosch 
– Netherlands) discussing about sustainable 
transport challenges facing historic towns, and 
helping develop best practice guidance for 
historic towns.  
The conference, highlighted the growing 
interest in the topic and, in accordance with the 
objectives of the ENCLOSE project, underlined 
the importance of stimulating the discussion on 
urban logistics, as a crucial way to optimise the 
overall mobility in small and mid-sized 
European cities. 
 
 
EU Mobility Week 2014 
 
 
 
 
 
 
 
 
The 2014 edition of European Mobility Week 
has officially ended, bringing celebrations in 
over 1900 cities to a close. The Week saw a 
wide range of activities, including concerts, 
workshops, and art competitions, all 
celebrating the role sustainable mobility and 
better usage of land can play in enhancing 
quality of life. More information on 
http://www.mobilityweek.eu/. 
The success of the week and the continued 
success of the European mobility week 
campaign is cause for great positivity, pointing 
to an acceptance of sustainable mobility and a 
desire on the part of citizens and local 
governments to enhance green transport 
across the continent. To see the full list of 
participating cities, as well as details on their 
activities, visit the cities page 
(http://www.mobilityweek.eu/cities/). 
 

ENCLOSE future events 
 
The last number of this Newsletter will be 
issued by October 2014, as part of the wide 
dissemination program integrating the active 
participation of the involved sites.  
 
International Workshop "How to plan a 
sustainable city logistics? A debate with Towns 
and European experiences" in Lucca (Italy)- 
October 2nd, 2014 
 
Topic of the event is planning services for urban 
logistics. European cities including Lucca, 
Verona and Malmö (Sweden), as well as the 
ENCLOSE project, which collaborate in 
organising the workshop, will bring the 
experience of several European cities. 
During the event, participants will discuss on 
the topic of mobility governance and processes 
of urban logistics in the Smart City practice, 
thanks to the participation of cities and 
industry experts, including the Logical Town 
Association (www.logicaltown.eu). The 
Association, born in Lucca in the framework of 
the ENCLOSE activity, has as main goal the 
promotion, the exchange of good practices, the 
study and analysis of the culture, solutions and 
services for sustainable urban logistics. 
 

 

http://www.mobilityweek.eu/cities/
http://www.logicaltown.eu/
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Final ENCLOSE International Conference  
22th October 2014, Brussels (Belgium). 
 
Date: October 22th 2014, 9:00 am- 5:30 pm 
Venue: Permanent representation of Spain to 
the European Union, Brussels 
 

 
All registered participants are invited to a pre-
opening of the IEE ENCLOSE conference on 
October 21st at 6:00 pm at the permanent 
representation of Spain to the EU. During a 
networking cocktail participants will be 
introduced to a dedicated ENCLOSE poster 
session offering good networking opportunities 
with the 9 ENCLOSE towns and other project 
partners.  
The purpose of the event is to network and 
disseminate results of the 9 small and medium 
sized European cities of the ENCLOSE project 
and to take advantage of other experiences on 
sustainable city logistics overall in Europe. 
 

The workshop is an opportunity to discuss 
common issues, challenges and results together 
with a number of European stakeholders and 
Municipalities.  
Main Topics of the conference:  
• Sustainable Urban Logistics Plan (SULP) in 
practice 
• Full Electric Vehicles and “Soft Measures” 
for City Logistics services 
• Urban consolidation centres: different 
approaches and progresses 
• City logistics impact and knowledge 
exchange with EU projects 
• Round table with Municipality stakeholders 
about “Mobility governance and logistics 
solutions in the perspective of Smart City”. 
The participation to the conference is free upon 
on line registration by October 17th on 
www.enclose.eu/content.php?p=fc.  
The full program is available on the ENCLOSE 
website: www.enclose.eu 
 
 

CONTACTs 
For any further information, please 
contact 
MemEx Srl, Italy, Via Cairoli, 30,  
57123 LIVORNO (Italy) 
Ph.+39 0586 211646 
 
ENCLOSE Project Coordinator  
Giorgio Ambrosino 
giorgio.ambrosino@memexitaly.it 
 
ENCLOSE Communication Manager  
Giuliano Bianucci 
giuliano.bianucci@lab-mc.com 

http://www.enclose.eu/content.php?p=fc
http://www.enclose.eu/
http://www.eaci-projects.eu/iee/page/Page.jsp?op=project_list&h_coordinator=12148&searchtype=1

