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Issue no. 8, May 2014 
 

 

Dear Reader,  

Welcome to the eight issue of ENCLOSE 
Newsletters!  

The “ENergy efficiency in City LOgistics Services 
for small and mid-sized European Historic 
Towns” project is coming toward the final 
actions. The second round of local public 
awareness arising events (ARE) in the follower 
towns is forthcoming. The aim is to stimulate 
the uptake of energy-efficient urban logistics 
solutions, and to support initiatives, which are 
engaged in sustainable city logistics and urban 
mobility.  

ENCLOSE project activities are useful to build up 
a suitable and usable framework for the 
definition of Sustainable Urban Logistics Plans 
(SULPs) for Small/Mid-sized historic towns. The 
definition of the SULP has been built upon the 
outcomes of the assessment of the applicability 
and benefits of energy-efficient and sustainable 
urban logistics measures specifically targeted to 
small/mid-sized European historic towns, by 
implementation of pilot operations, feasibility 
and transferability analysis. SULP consists in a 
key usable tool for European towns, decision 
makers and urban logistics stakeholders, 
containing a clear definition of energy-
efficiency and sustainability objectives, linked 
measures and options, supporting conditions, 
indicators and assessment criteria, etc.  

The last project meeting, held in April 2014 in 
Vaxjo (Sweden), allowed to present and discuss 
the draft of the Sustainable Urban Logistic 
Plans that is being developed by each 
forerunner and follower town.

 

 

 

 

 

 

 

 

The definition of the SULP is in fact a core 
specific objective of ENCLOSE, in order to 
optimise the following activities for the 
fulfilment of ENCLOSE aims. 
Moreover, on the day before the meeting, an 
international workshop on “Planning for 
sustainable city logistics policies and measures 
in small and mid-sized European cities” was 
organised by the local Energy Agency for 
Southeast Sweden (Sweden), in collaboration 
with the whole ENCLOSE consortium. The event 
had great success and several Scandinavian 
cities joined the conference as well as many 
other European stakeholders, such as the 
European Environment Agency, the Chalmers 
University, the Swedish National Road and the 
Transport Research Institute.  
I would like to renew our warm invitation to 
follow us, not only through Newsletters, but 
also through the project website, and to 
participate to the next round of local awareness 
arising events, aimed at creating exchange and 
dissemination networks, which are necessary to 
promote ENCLOSE actions within the regional 
and national community of sustainable 
transport stakeholders. 

Giorgio Ambrosino 
 

MemEx Srl, Italy 
ENCLOSE Project Coordinator 
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The sole responsibility for the content of this newsletter lies with the authors. It does not necessarily reflect the opinion of the European Union. 
Neither the EASME nor the European Commission are responsible for any use that may be made of the information contained therein.  

http://www.eaci-projects.eu/iee/page/Page.jsp?op=project_list&h_coordinator=12148&searchtype=1
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The ENCLOSE Consortium  
Follower towns: Alba Iulia 
 
The urban context: Alba Iulia historic centre 

Alba Iulia is located in the centre of the 
Transylvanian Plateau at the meeting point 
between the hills descending from the 
Trascăului Mountains and the plains of the 
valley along the middle course of the Mureş 
River.  

 

The area is very rich in historical monuments, 
works of architecture and art, proofs of its long 
history. It is also an attractive tourist area rich 
in natural sights. Alba Iulia has been, since old 
times, a centre of human civilisation. 
Nowadays, traditional Romanian customs and 
rituals are very much alive, and they are ready 
to receive tourists from all over the world. A 
representative image of the municipality is the 
bastion-type Vauban-style fortress of Alba 
Carolina accessible by seven gates. The Alba 
Carolina Fortress, with all its inside and outside 
areas, its bastions and ravelins, is listed as 
Heritage Monument in Romania and is part of 
the UNESCO Cultural World Heritage.  

Overall mobility approach in Alba Iulia 

In Alba Iulia, there are many public areas for 
pedestrian traffic (open promenades, parks, 
squares). The most crowded area is the 
Transilvaniei Boulevard, located on the upper 
side of the town, on Romanilor Plateau in the 
Cetate district, and it connects the upper town 
with the downtown area through the Alba 
Carolina Fortress. In 2007, the Transilvaniei 
Boulevard was one of the targets of a major 

project run by Alba Iulia City Hall and called 
"Re-functionalisation of the area surrounding 
the blocks of flats located on the Romanilor 
Plateau in Alba Iulia". The project included the 
improvement and renovation of the area by 
solving problems related to road infrastructure, 
public utilities, public lighting, landscaping and 
street furniture. At the same time, the 
underground infrastructure was rehabilitated 
through the Environment Programme included 
in the NDP (National Development Plan). 

After the end of this project in 2009, and with a 
significant increase of businesses and trade, 
Transilvaniei Boulevard became the busiest 
pedestrian street in the town. 

For this reason, Transilvaniei Boulevard was 
identified by the ENCLOSE project as the area in 
which logistics measures would have been 
extremely useful and would have had an impact 
for the municipality of Alba Iulia. In fact, 
following the modernisation and re-
functionalisation of the area, of pedestrian 
access and car road geometry and traffic flow, 
Transilvaniei Boulevard has seen in recent years 
an increased traffic flow due to both tourism 
and to the emergence of new businesses 
operating in the area (shops, restaurants, cafes, 
street vending, etc.). Thus, approximately 100 
trade and related activities have been identified 
over a distance of about 1km, taking into 
account only the activities with direct access to 
the boulevard. 

Freight transport by traders on the boulevard 
has become extremely difficult because of its 
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interference with the pedestrian area and with 
the narrow alleys leading to the boulevard. 
Currently, there are no regulations that 
concern the reduction of freight traffic 
pollution in the area. 

Traffic is extremely heavy throughout the year, 
as Transilvaniei Boulevard is the route that 
connects the upper town (Cetate district) to the 
city centre (downtown), through the Alba 
Carolina fortress. In summer, traffic increases 
significantly due to the terraces and temporary 
trade activities - various types of street 
vending. 

Alba Iulia activities in the ENCLOSE project 

Together with the ENCLOSE project, Alba Iulia 
implemented soft measures in order to identify 
logistic measures applicable in various areas of 
interest, aiming at the development of the 
Sustainable Urban Logistic Plan (SULP)  

The following soft measures were implemented 
and the related results were evaluated:  

1) Awareness raising campaigns addressed to 
citizens, shopkeepers and transport operators. 

The organisation of Awareness Raising 
Campaigns involved partnership between the 
Municipality and mass media, but also with the 
non-governmental sector in order to generate 
some effects on the target groups. In order to 
have an impact on a high scale, it was 
necessary to involve everyone who could 
influence the mentality changing process. 

2) Regulation and time windows in the study 
area of Transilvania Avenue. 

Regulation in the area, time windows, 
restrictions for high capacity vehicles, penalties 
for not respecting the rules, etc. 

The SULP of Alba Iulia foresees to solve traffic 
problems by improving the quality of public 
pedestrian, car traffic spaces, and the 
accessibility to the Alba Carolina Fortress. All 
existing and future strategic plans are or will be 
developed starting from the General Urban 
Development Plan (GUDP) and from existing 
town-planning regulations (Zonal Urban Plan - 
ZUP and Detailed Urban Plans - DUP). 

ENCLOSE achievements and activities 

 

During the last year of project activities, 
ENCLOSE partners mainly focused on the 
synthesis of the evaluations carried out in the 
ENCLOSE towns, and on consolidating the 
lessons learnt therein, translating these into 
(1) policy recommendations and (2) 
indications about suitable road-maps for the 
replication in Europe of the assessed good 
practice schemes and measures. 

All lesson learned are to be summarised in the 
Sustainable Urban Logistics Plan (SULP) that 
each town is about to deliver. Each local SULP 
will address specific needs and objectives of 
energy efficiency and environmental 
sustainability in European small/mid-sized 
historic centres identified and analysed during 
the project activities. The development of the 
SULP has in fact started from piloting activities 
and then, after a phase of implementation and 
demonstrations of good practices and 
knowledge exchange activities, it has involved 
showcase and pilot demonstrations as well as 
evaluation activities. The first phase helped to 
set up a common sites evaluation 
methodology and plan. The second phase, 
which is covering mainly 2014 activities, is 
dedicated to deliver cross-site evaluation, the 
SUMP framework and rollout strategy. 
One of the main objectives of ENCLOSE is, in 
fact, to build up a suitable and usable 
framework for the definition of SULPs for 
small/mid-sized historic towns. Taking into 
account the concept and guidelines of 
Sustainable Urban Mobility Plans, the SUMPs 
will deliver a key usable tool for European 
towns, decision makers and urban logistics 
stakeholders, with a clear definition of energy-
efficiency and sustainability objectives, linked 
measures and options, supporting conditions, 
indicators and assessment criteria, etc. 
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City logistics events in Europe 
 

Great success for the third ENCLOSE 
international conference held in Växjö 
(Sweden) the last 7th of April 2014.  

The conference, entitled “Planning for 
sustainable city logistics policies and measures 
in small and mid-sized European cities” had 
the purpose to network and disseminate the 
nine small and medium sized European cities of 
the ENCLOSE consortium arrived at halfway of 
the project, while learning from Nordic 
experience on sustainable city logistics. The 
workshop was an opportunity to discuss 
common issues, challenges and results together 
with a number of Swedish municipalities. 

The workshop was chaired by the Sweden 
Municipalities and Regions (SKL), and several 
European stakeholders took part to it as 

speakers, such as the European Environment 
Agency, the Chalmers University, the Swedish 
National Road and the Transport Research 
Institute. Representative of more than 10 
European cities joined the workshop. 

During the event, both technical and normative 
aspects of the sustainable approach to city 
logistics were discussed, involving European 
stakeholders experienced in eco-friendly freight 
distribution, cutting edge technologies and 
operational schemes specific for mid- and small 
sized historic towns.  

The conference, due to the high number of 

participants, highlighted the growing interest in 
the topic and, in accordance with the objectives 
of the ENCLOSE project, underlined the 
importance of stimulating the discussion on 
urban logistics, as a crucial way to optimise the 
overall mobility in small and mid-sized 
European cities. 

 

 

ENCLOSE participated to the Transport 

Research Arena (TRA) 2014 14th April 2014 – 
17th April 2014 Paris-La Défense, France 

The fifth Transport Research Arena (TRA) is 
titled "Transport Solutions: from Research to 
Deployment - Innovate Mobility, Mobilise 
Innovation!" and ENCLOSE participated with 
the following presentation: “City Logistics in EU 
towns: The IEE ENCLOSE project approach” 
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ENCLOSE participated to ECOMM 14 - 18th 
European Conference on Mobility 
Management  

 

The ECOMM 2014 took place in Florence, Italy, 
between the 7th and the 9th May 2014. The 
event followed the theme 'creating the bridge 
to a green, fair and prosperous mobility future'. 
The presentation wan entitled: “SULP definition 
in 9 European Towns under ENCLOSE Project 
and the evaluation of the impacts of the 
measures implemented” 

Further information: www.ecomm2014.eu 

 

5th Swiss Forum on ElectroMobility 

24th June 2014 – 25th June 2014 Transport 
Museum in Luzern (CH) 

The 5th Swiss Forum on Electro Mobility will 
address potentialities and challenges for 
electric mobility, aiming at presenting a multi-
topical platform, offering the best possibility to 
contact experts and researchers. 

EU Sustainable Energy Week 2014  

EU Sustainable Energy Week 2014 will take 
place from 23rd to 27th June 2014 bringing 
together public authorities, energy agencies, 
private companies, NGOs and industry 
associations to share best practices and inspire 

ideas on energy efficiency and renewable 
energy solutions. Events will take place in 
Brussels and around Europe, so if energy is your 
thing, there will be plenty of opportunities to 
get involved! Energy Days can be organised 
during the whole month of June 2014.  

More information: www.eusew.eu 

 

ENCLOSE future events 

Besides this Newsletter, whose next number 
will be issued by August 2014, and the wide 
dissemination program integrating the active 
participation of the involved sites, the plan of 
the next awareness rising event (ARE) in the 
followers towns is the following: 

Burgos: 20th May  

Balchik: 11th June  

Serres: 17-18th June 

Alba Iulia: 4th July 

Final ENCLOSE International Conference - 22th 
October 2014, Bruxelles (Belgium). 

Title (provisional): “Planning for sustainable city 
logistics policies and measures in small and 
mid-sized European cities”. The purpose is to 
present ENCLOSE results and approach as well 
as to network and disseminate the nine small 
and medium sized European cities of the 
ENCLOSE consortium, once the project is 
concluded, while learning from other 
experiences on sustainable city logistics. The 
workshop is an opportunity to discuss common 
issues, challenges and results together with a 
number of European stakeholders. 

 
 
 
 
 
 
 
 
 
 

CONTACTs 
For any further information, please contact 
MemEx Srl, Italy, Via Cairoli, 30 
57123 LIVORNO (Italy) 
Ph.+39 0586 211646 
 
ENCLOSE Project Coordinator  
Giorgio Ambrosino - giorgio.ambrosino@memexitaly.it 
ENCLOSE Communication Manager  
Giuliano Bianucci - giuliano.bianucci@lab-mc.com 

http://www.ecomm2014.eu/
http://www.eusew.eu/
http://www.eaci-projects.eu/iee/page/Page.jsp?op=project_list&h_coordinator=12148&searchtype=1

