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Dear Reader,

Welcome to the fifth issue of ENCLOSE
Newsletters!

The “ENergy efficiency in City LOgistics Services
for small and mid-sized European Historic
Towns” project is coming to a very crucial
phase. Preparatory activities were concluded
and during the last months the first phase of
activities aimed at experiencing sharing and
knowledge exchange through both technical
study visits in the forerunners towns, and local
awareness arising events (ARE) in the followers
ones were carried out. Both the importance of
knowledge transfer from more experienced
partners to follower towns, and the need of
stimulating the uptake of energy-efficient urban
logistics solutions, and also of supporting
initiatives engaged in sustainable city logistics
and urban mobility, were addressed by both
technical study visits and public AREs. All these
activities allowed to develop feasibility analysis
and the planning of the improvement in current
logistics practice by optimization of running
schemes and adoption of new measures.

The next project meeting, which is planned for
October 2013, will allow to present and discuss
the results of the feasibility study in order to
optimise the following project activities for the
fulfilment of the ENCLOSE objectives.

As in previous ENCLOSE Newsletters, I would
like to renew our warm invitation to follow us
regularly, not only through Newsletters, but
also through the project website, that will be
soon updated and improved with the results
and outcomes of the performed local events,
which aimed at creating exchange and
dissemination networks, necessary to promote
ENCLOSE action within the regional and
national community of sustainable transport
stakeholders.

Giorgio Ambrosino

MemEx Srl, Italy
ENCLOSE Project Coordinator

Figure 1- ENCLOSE Awareness Rising Event in Alba Iulia,
Romania (May 2013)
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The ENCLOSE Consortium
Follower towns: Almada

The urban context: Almada historic centre

Almada is located on the south bank of the
Tagus River not far from Lisbon. With 174.030
residents living in 72 km2, which include two
cities, sub-urban neighbourhoods and rural
areas, Almada is one of the 18 municipalities
that compose the Lisbon Metropolitan Region.
Almada local economy is primarily based on
tourism, services and public administration. The
region has important natural resources, several
green protected areas with relevant
biodiversity, geological sites of recognised
importance, significant terrestrial, estuarine
and marine ecosystems, etc. Almada's Atlantic
Ocean beachfront extends for approximately 13
km and is a popular summertime destination
for Lisbon residents as well as for foreign
visitors, receiving more than 8 million visitors
each year that increase the demand on tourism
related services.
Within the Almada municipality territory lays
Almada City. With nearly 100.000 inhabitants,
Almada City is a modern, young and vibrant

urban space. Thus, Almada territory lives the
constant pressure of simultaneously being part
of an intensively living metropolitan region,
while playing a major role as a everyday tourist
destination.
For more information visit www.cm-almada.pt

City logistics and the overall mobility approach
in Almada

Almada has being developing policies and
strategies towards a more sustainable and
efficient urban mobility for many years. The
Mobility Plan of Almada was developed to
accommodate the new tram, which connects
the city centre with the most important
collective transport interfaces (train, bus and
boat). Several projects were launched and
implemented aiming at promoting the public
transport and soft modes, like the Almada
Cycling Plan or the pedestrianization of the city
centre along the tram line. In other areas,
energy efficiency in municipal buildings and
facilities and public lighting are also priorities
for intervention, in partnership with the local
energy agency, AGENEAL.
Almada aims within ENCLOSE to gather

Figure 2 - Almada aerial view
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experiences of City Logistics based on
innovative services, technologies and practices
already developed in other EU mid-size cities,
that face problems similar to our Municipality's
and to study the transferability of solutions
already implemented in other places, that is,
the adaptability of such successful schemes to
our local context. The attention of Almada is
focused on the aspects of Public-Private
Partnership, use of loading-unloading areas,
new access regulation for commercial vehicles,
use of FEVs.

ENCLOSE achievements and activities

Awareness Rising Events and Study Visits
Several local Awareness Rising Events (AREs)
were held the last few months: Alba Iulia
(Romania), Serres (Greece), Dundee (UK),
Almada (Portugal) and Balchik, Bulgaria.
Moreover two technical Study Visits were held
in the forerunner towns Den Bosch
(Netherland) and Lucca (Italy).

ARE in Alba Iulia, Romania 21st and 22nd May
2013
The ARE in Alba Iulia gathered 30 persons
coming from different fields of activity, related
to the development of the Enclose project in
Alba Iulia including MemEx, Posten Norge and
Lucca Municipality.

Several local stakeholders participated in the
event including Florin Andronescu, director of
the Alba Local Energy Agency, Hedviga Calin,
Chef Architect of Alba Iulia Municipality, Silvia
Moldovan, Director of Investments in Alba Iulia

Municipality, Crina Iacob, Director of Programs
Department, Stelian Nicola, local public
transportation service and Nicolaie Albu, Postal
Office Inspector.
Maria Seemann, the technical expert of Alba
Iulia Municipality made a short revue of the
soft measures to be implemented at Alba Iulia
level for the ENCLOSE project. The event was
attended also by the vice mayor
representatives of the Local Police Alba Iulia, of
the Traffic Police Alba Iulia, and by some
stakeholders from the reference Area (a school
director from the reference area and some of
the shop owners attended the event),
representatives of the civil society, officers of
the Alba Iulia Municipality and the
representative of the residents’ associations at
Alba Iulia Municipality level.

The event included also a place visit to the
reference area, and a visit of the Romanian
Post, the office situated in the reference area of
the ENCLOSE project.

ARE in Serres, Greece, 19th and 20th June 2013
The event was organised by the Municipality of
Serres in cooperation with the Serres Chamber
of Commerce. Several local stakeholders
attended the event including the Technical
Works Division, the Traffic Planning
Department and the Planning and
Development Department of the Municipality
of Serres, the Hellenic Institute of Transport,
the Association of Serres Merchants, the
Association of Serres radio taxi, the Serres

Figure 3 ENCLOSE ARE in Alba Iulia (May 2013)

Figure 4 View of Alba Iulia city centre (May 2013)



4

ww
w.
en
cl
os
e.e
u

Public Transport Operator, some transporters
and delivery companies.

The first day was focused on local context and
inputs were reported from guest cities’
experiences. In particular, the theoretical and
regulatory framework of Urban Transport
Mobility both in EU and in Serres was
presented. The current situation was depicted
and two soft measures aiming at improving
energy efficiency of urban logistics within
ENCLOSE project were described as part of the
feasibility study and the development of
Sustainable Urban Logistics Plan for the city of
Serres. Highlight of the open discussion was the
consensus on the need of cooperation required
between institutions as the success factor for
any initiative in order to improve urban
mobility in the city of Serres.

During the second day the participants took
part to a walking tour in the city centre with the
delegations of MemEx, Den Bosch and Lucca to
take a glance of logistics routes and locations
for loading and unloading. The representatives
visited different mobility related facilities like
the new Underground Parking Station, the
Heavy Vehicles Parking infrastructure and
public transport facilities.

ARE in Dundee, UK, 26th and 27th June 2013
The event was focused on the city logistics
policies and soft measures that can assist
Dundee Municipality to reduce the
environmental impact of road based freight /
logistics activity and to explain how the
ENCLOSE project is enabling a pan-European
consortium to develop policies and share best
practice to address energy efficiency and
improve air quality, whilst supporting
businesses and historic cities to prosper.

Experiences from Norway (Trondheim) and Italy
(Lucca) alongside local and regional experiences
from Scotland were shared. The event was an
opportunity for local stakeholders and experts
to work together, sharing best practices, and to
inform about the best way to develop the
Dundee Sustainable Urban Logistics Plan
(SULP). The event was highly successful due to
the presence of attendees from a wide
spectrum of backgrounds and everyone was
involved or interested in different aspects
within government, retail, small business,
logistics, vehicle manufacture/maintenance,
training and education.Figure 6 Visit to the Serres city centre (June 2013)

Figure 5 ENCLOSE ARE in Serres (June 2013)

Figure 7 ENCLOSE ARE in Dundee (June 2013)
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ARE in Almada, Portugal, 3rd and 4th July 2013
The event was organised in collaboration with
AGENEAL (Municipal Energy Agency of Almada)
and achieved resounding success in local
community.

Rui Jorge Martins, Councillor for Mobility,
opened the event describing relevant actions to
value the Municipality of Almada. Then, Pedro
Machado (AGENEAL) and Giorgio Ambrosino
(Memex), reported the state of the art
solutions for urban logistics in the context of
the ENCLOSE activities. The experience of Lucca
(Italy) was presented as a success of
sustainable city logistics. The conference ended
with a discussion concerning the development
of the Local Plan Urban Logistics Municipality of
Almada with Catarina Freitas, Department of
Strategy and Sustainable Environmental
Management of the local municipality.

ARE in Balchik, Bulgaria, 23rd and 24th July
2013
The event had been planned in order to
establish a network of knowledge sharing,
partnering and know how transfer among the
participating ENCLOSE historic towns, and to
implement the transfer of experience from
Forerunner sites to the less experienced
Follower/Learner sites through short
workshops and meetings for the presentation
and the discussion of the approach and results
together with relevant local stakeholders.

Memex, as project coordinator, reviewed the
current state of urban logistics solutions, and
presented the general scheme and format of
SULP Sustainable Urban Logistics Plan and
Feasibility Study.
Roundtables and dedicated session and visits
allowed to define the Feasibility Study and the
working plan to implement soft measures for
the coming months.
Some pictures of the ENCLOSE ARE in Balchik
were reported showing different moment of
the event, including part of the area where soft
measures foreseen by the ENCLOSE project are
developed.

Fifth Technical study visit in 's-Hertogenbosch,
15th -16th May 2013
The fifth Study Visit was held in ’s-
Hertogenbosch on May the 15th -16th 2013.
During the first day, the activities of Den Bosch
in the context of the ENCLOSE context were
described. The city context and local logistic
actions as well as involved stakeholders were
presented. The follower cities were involved in
the discussion explaining needs and ideas. In
particular the concept of “Environmental zone”
and the experimentation “Early delivery before

Figure 8 ARE in Almada (July 2013)

Figure 9 ARE in Balchik (July 2013)

Figure 10 Visit to Balchik city centre (July 2013)
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time windows” was described as well as “Park
& Ride facilities & shuttles”.
During the second day a visit to the city-centre
was organised to experience city logistics
measures in action, including a visit to the
Garbage disposal Service plant, relevant for the
Biogas Garbage collecting vehicles (’s-
Hertogenbosch ENCLOSE pilot measures)
The discussion at the end of the event allowed
to evaluate the study visit and to answer
questions.
On the whole the event resulted very useful for
the follower towns that could see and discuss
about relevant aspects of traffic and mobility
management also related to the role of the
government in relation to local businesses.

Sixth Technical study visit in Lucca, Italy, 4th

June 2013
The event closed the cycle of events designed
to exchange experiences and to implement the
transfer of knowledge from the forerunner to
the follower towns. The event was attended by
Serres (Vice Mayor - Pavlos Mystakidis, Foteini
Mikiki), Dundee (Michael Cairns) and Alba Iulia
(Councillor Mihai Belala, Maria Elena Seemann)
as representatives of follower towns. In
particular, participants were involved in
dedicated workshop concerning Lucca city
context (History, urban structure, heritage,
economic sectors, environmental issues and
perspectives) delivered by Mauro Di Bugno,
Head of City Planning Dept and Giuseppe
Pellegrini Masini, City Councillor, as well as a
seminar about the approach to city logistics in
Lucca including the methodology for the
analysis of urban logistics freight processes and
the feasibility study. Moreover, a full
description of the Luccaport infrastructure,
business model, collaboration with transport
operators, service measures and management
was delivered in order to highlight operational
aspects, incurred problems, solutions and
perspectives.
Since an important aspect for the
implementation of a proper urban mobility
management is the normative approach,
governance and relevance of supporting local
regulatory schemes, the role of local authority

in the implementation of a sustainable urban
mobility plan was reported (Francesca Pierotti,
City Councillor of the Municipality of Lucca).
The event included also the on site visit to
Luccaport head quarter, the discussion about
services measures, consignee, organisation,
costs and relation with the Municipality in
collaboration with the staff of the company
managing the logistic services, as well as the
observation of live Luccaport operation in the
Lucca Historic centre.

City logistics events in Europe

TRANSPORT LOGISTICS exhibition was held in
Munich, 4th-7th June 2013
One of the main world exhibitions on transport
and logistics was held in Munich in the past 4th-
7th June.
Future technologies, industry trends, rapidly
growing markets, investment decision-makers
and industry experts from all around the world
were present at the Transport logistics
exhibition.
The event is held every two years, and brings
together in Munich the “who’s who” of the
industry for a unique exhibition—with
innovative solutions and products for the entire
value-added chain in the transport, logistics
and telematics sectors. All relevant exhibitors
participated to the exhibition in order to
present their latest developments to the highly
qualified trade visitors, they made contact with
decision-makers in all sectors of the logistics
industry, and assured themselves a valuable

Figure 11 Study Visit to LuccaPort (June 2013)
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know-how advantage. The fair portfolio covers
logistics and freight transport, telematics, and
in-company transport and material flow.

This year, the event recorded a strong growth
of visitors from, for example, China, France,
Russia and Turkey, and exhibitors were
particularly impressed by the high quality of the
visitors and for the first time, transport logistic
cooperated with Hannover trade fair in the
form of the intra-logistics hall,
CeMAT@transportlogistic. The supporting
program of transport logistic 2013, featuring
also the trade conferences Air Cargo Europe
and marilog, was well received. Interest was
especially high in international themes, e.g. the
country specials on the up-and-coming markets
of Russia and Asia, in the events focusing on
sustainability and the discussions on IT and
telematics. As such, the program was an
accurate mirror of trends in the logistics
industry.

European Mobility Week 2013
Since 2002 European Mobility Week has sought
to influence mobility and urban transport
issues, as well as improve the health and
quality of life of citizens. The campaign also
gives citizens the chance to explore what the
role of city streets really is, and to explore
concrete solutions to tackle urban challenges,
such as air pollution. The European Mobility
Week campaign is the perfect opportunity to
present sustainable mobility alternatives to
citizens, to explain the challenges that cities
and towns are facing in order to induce
behavioural change and make progress towards

creating a more sustainable transport strategy
for Europe.
Local authorities are strongly encouraged to
use the Week to test new transport measures
and get feedback from citizens. It is also an
excellent opportunity for local stakeholders to
get together and discuss the different aspects
of mobility and air quality, find innovative
solutions to reduce car-use and thus emissions,
and test new technologies or planning
measures.

Each European Mobility Week focuses on a
particular topic related to sustainable mobility,
the so-called focal theme. Local authorities are
required to organise activities for their citizens
based on this theme. They are also encouraged
to launch and promote permanent measures
that support the theme.
European Mobility Week 2013 aims to clean up
our air, and by doing so, create a healthier,
happier Europe.
This year’s European Mobility Week slogan,
“Clean air – it’s your move!”, reflects the power
that citizens have to clean up air quality
through their mobility choices. It is a reminder
that we all have a part to play, and that even
small changes, such as commuting by bicycle
rather than taking the car, opting for public
transport, or choosing to walk, can enhance our
quality of life.
The facts are clear - cleaner cities are healthier
cities. Air free from impurities leads to a longer
life by an average of eight months, and has
been proven to reduce the likelihood of
respiratory and cardiovascular health issues.
Conversely, air laced with pollutants such as
particulate matter and nitrogen dioxide
increases the risk of lung diseases, including
asthma, pneumonia, and lung cancer. And it’s

Figure 12 TRANSPORT LOGISTICS exhibition 2013

Figure 13 European Mobility Week 2013 logo



8

ww
w.
en
cl
os
e.e
u

not only human health that is affected - air
pollution harms the environment, resulting in
acidification, biodiversity loss, ozone depletion
and climate change.
More info at www.mobilityweek.eu

CIVITAS Forum Conference 2013, 30th

September-2nd October, Brest, France
The 11th edition of the annual CIVITAS Forum
Conference will take place between 30th
September and 2nd October in the main
metropolitan centre of Western Brittany.
The CIVITAS Forum 2013 is an annual event
bringing together representatives of CIVITAS
Forum Network member cities including their
politicians and technical experts, and
supporting cities to introduce ambitious
transport measures and policies towards
sustainable urban mobility.

The Brest conference will be the 11th edition of
the forum, placing this city alongside several
quarters of Europe including Vitoria-Gasteiz,
Funchal, Malmö, Krakow, Bologna, Kaunas,
Burgos, Nantes, Rotterdam and Graz. Although
the series started in 2003, this will be the first
time ever that the annual CIVITAS forum is
hosted by a non-demonstration city, eager to
present its achievements in terms of
sustainable urban mobility to the CIVITAS
community.
More info at www.civitas.eu

ENCLOSE future events

Besides this Newsletter, whose next number
will be issued by November 2013 providing
updated information about ENCLOSE activities
and results, the ENCLOSE project is establishing
a wide knowledge exchange program, that will
integrate and coordinate a number of different

means of communication and collaboration to
foster the active participation of the involved
sites.

The Forth ENCLOSE Consortium meeting is
planned for next 8th 9th October, in Norwich
(United Kingdom).

SUSTAINABLE TRANSPORT WORKSHOP - How
to Improve Energy Efficiency and Air Quality in
Historic Centres. 10th October in Norwich (UK)

The workshop has been organised by the
European association of Historic Towns and
Regions and it will look at practical measures
that can improve the quality of life in historic
centres through improvements in energy
efficiency and air quality - benefiting residents,
visitors and the historic fabric.

CONTACTs

For any further information, please contact

MemEx Srl, Italy, Via Cairoli, 30
57123 LIVORNO (Italy)
Ph.+39 0586 211646

ENCLOSE Project Coordinator
Giorgio Ambrosino
giorgio.ambrosino@memexitaly.it

ENCLOSE Communication Manager
Giuliano Bianucci
giuliano.bianucci@lab-mc.com

Figure 14 CIVITAS forum 2013

Figure 15 Sustainable Transport Workshop flyer


