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Dear Reader,  

Welcome to the forth issue of ENCLOSE 

Newsletters! 

The “ENergy efficiency in City LOgistics Services 

for small and mid-sized European Historic 

Towns” project is implementing several 

activities. The project is coming to a crucial 

phase including several important activities in 

both forerunner and follower European historic 

towns: the previous preparation stage has been 

successfully realised through several activities 

aimed at experiencing sharing and knowledge 

exchange trough both technical study visits in 

the forerunners towns, and local awareness 

arising events (ARE) in the followers ones. The 

technical study visits were aimed to transfer 

knowledge and best practices from more 

experienced partners to follower towns, while 

AREs are public events and presentations 

organised with other national and international 

stakeholders, which stimulate the uptake of 

energy-efficient urban logistics solutions, and 

support initiatives engaged in sustainable city 

logistics and urban mobility. All these activities 

are useful for piloting, assessment and 

transferability studies, including feasibility 

analysis and the planning of the improvement 

in current logistics practice by optimization of 

running scheme and adoption of new measures. 

During the 4
th

 project meeting, which is planned 

for October 2013, he whole analysis will be 

completed, carefully reviewed and discussed, in 

order to optimize the following project activities 

for the fulfilment of the ENCLOSE objectives. 

As in previous ENCLOSE Newsletters, I would 

like to renew our warm invitation to follow us 

regularly, not only through Newsletters, but 

also through the project website, that will be 

soon updated and improved with the results 

and outcomes of the performed local events, 

which aimed at creating exchange and 

dissemination networks, necessary to promote 

ENCLOSE action within the regional and 

national community of sustainable transport 

stakeholders. 

 

Giorgio Ambrosino 

 

MemEx Srl, Italy 

ENCLOSE Project Coordinator 
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The ENCLOSE Consortium  

Forerunner towns’ description:  

's-Hertogenbosch 

 

The urban context: 's-Hertogenbosch historic 

centre 

's-Hertogenbosch (short: Den Bosch) is a city in 

southern Netherlands, located 80 km south of 

Amsterdam, it is the capital of the province of 

North Brabant with a rich cultural history. The 

city has 140,000 inhabitants, 100,000 of them 

working in various sectors in 9.890 companies, 

with a particular focus on food, healthcare and 

pharmaceutics. Several commercial activities 

are located in the city centre. In the area there 

are 550 retailers (72%) and 220 in the HORECA 

sector (28%). Retailers are mainly “fashion & 

luxury” (58 %), while HORECA bars & 

restaurants (70%). S’ Hertogenbosch historic 

centre has a peculiar triangle shape surrounded 

by canals, and a considerable activity is also 

tourism with 5,200,000 visits per year.  

 

City logistics and the overall mobility approach 

in S’Hertogenbosch  

The city of 's-Hertogenbosch has undertaken 

many efforts to reduce private 

cars traffic, and at the present a 

large sector of the historic 

inner city is closed for private 

motorised traffic. Motorised 

transport accounts for about 

30% of the CO2 emissions in the 

city and is the main cause of air 

quality problems. Moreover, 

the Municipality of Den Bosch 

has developed several 

measures to reach the set 

target, e.g. increasing the 

environmental zone, the 

greening of municipal fleet, 

urban goods distribution, clean 

public transportations, 

environment-friendly parking 

spaces, green structures, 

transport management, 

bicycles plan extension, 

dynamic traffic and Bio gas. The 

access to the city centre is supported by a 

number of car parking areas adjacent to the 

centre and by several Park&Ride facilities (P&R) 

on the edge of the city. Moreover, a railway 

station is located in the centre, together with 

several free guarded parking spaces for 

bicycles. There is also an environmental zone 

where only clean trucks are allowed. Mobility 

measures encourage people to use the bicycle 

and the public transport. Den Bosch is also a 

member of Cities for Mobility 

(http://www.cities-for-mobility.net/).  

 

Present infrastructures and facilities for freight 

distribution 

‘s-Hertogenbosch has analysed the current 

situation concerning freight distribution and 

mobility in the city centre: 5.000 m
3
 of freight is 

delivered each week through 5.000 deliveries 

and approx. 2.500 rides. Each shop receives an 

average of 5 to 10 deliveries. 50% of the 

deliveries is combined. Further traffic in the 

inner city is mainly related to garbage 

collection, building and maintenance, and 

public transport (shopping included).  

 

Figure  1 View of S’Hertogenbosch city center 



 

 3 

w
w
w
.e
n
cl
o
se
.e
u
 

 

For what city logistics concerns, the current 

measures are: 

- the regulation of mobility in the city centre 

aiming to reduce  car traffic and increase 

cycling and public transport, through the 

realisation of a pedestrian zone closed to 

traffic; 

- the establishment of an environmental zone, 

which allows only clean trucks to enter the city 

centre, such as clean diesel, electric and green 

gas vehicles;  

- the development of specific regulation for the 

access of commercial traffic to the inner city 

after 12:00 a.m., which foresees the access 

permit to companies that (a) optimise 

deliveries, reaching at least 60 locations, 20 

addresses per ride, use environmental friendly 

vehicles and have their own distribution centre 

(clustering promotion); (b) use extremely silent 

trucks, reducing the amount of rides and noise. 

Moreover, freight transport with commercial 

vehicles is admitted in the slots 7-12 am and 6-

8 pm (shopping nights 9-10 pm) and has to use 

reserved load/unload places. Special 

admissions and regulations are in force for 

specific categories such as residents, fresh 

foods distributors, tourists; 

- the development of a public specific service 

planned for transporting large/heavy 

purchases, operated by small 

EVs and busses within the inner 

city; 

- the development of surveys to 

evaluate the possible 

optimisation of logistics services 

by mutual agreements. The 

surveys showed that 45% of the 

deliveries results in over 80% of 

the rides, and that by bringing 

together shopkeepers, 

transport companies and 

others, city distribution can be 

performed much more 

efficiently with few adjustments 

to the infrastructure.  

A volume of 5100 m
3
 of 

merchandise per week enters 

the city centre. This is done 

through 5050 deliveries with 2500 rides and an 

average of 1-2 deliveries per shop per day. 20% 

of the shops receives deliveries every working 

(6 days per week) and about 30% receives them 

1-3 times per week. The peak of accesses (180 

corresponding to the 55% of the total daily 

accesses) in the city centre is between 10.00 

and 12.00 am.  

Waste collection for private companies 

(shopkeepers) is privatised in the Netherlands, 

and for shopkeepers waste delivery by 

contracted private (licensed) companies is 

mandatory. Because of this regulation, several 

waste collecting companies access the city 

centre each day, but only the 28% of the waste 

(mainly packaging) is taken back jointly with the 

delivery of goods. Remaining waste is collected 

by three big waste collecting companies and 

some smaller ones. Part of the waste (glass and 

paper) is also brought out by shopkeepers 

themselves. For residents, waste collection is 

managed by the local municipality of ‘s-

Hertogenbosch. 

Although 50% of the shop keepers delivers 

goods itself mainly by cars and vans (30% of the 

total volume), some specialised logistic 

companies resulted highly efficient (for 51% of 

all deliveries they only account for 11% of the 

city accesses). However, on the whole, 

deliveries to the city centre are inefficient. 

Figure 2 Night view of S’Hertogenbosch canals 
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Results showed that 46% of the total number of 

deliveries are combined with no or only 1 other 

delivery, causing 84% of all vehicle movements 

in the city centre, and that 3% of the deliveries 

are done by chain companies (like Mc Donalds, 

clothing etc.), that enter the city centre with 

rather large vehicles for relatively small 

deliveries.  

In order to stimulate the adoption of 

sustainable solutions for freight transport, the 

city of ‘s-Hertogenbosch supports local 

sustainable mobility initiatives for goods in the 

city centre. The solutions are organised in 

cooperation with entrepreneurs and suppliers. 

The “Inner City Service/ Binnenstad Service” is 

a local initiative consisting in a number of 

energy efficient and green vehicles operating as 

Distribution Centre just outside the city centre. 

Binnestadsservice.nl is a company that delivers 

combined services like collective (external) 

stock management and packaging materials 

collection.  

Dedicated loading/unloading areas were 

designed in ‘s-Hertogenbosch city centre to 

deliver integrated, comprehensive solutions, 

which contribute to and include better 

accessibility, economics, climate and other 

environmental targets, as well as the 

attractiveness of the city for both dwellers and 

visitors. The city of ‘s-Hertogenbosch aims to 

zero CO2 emissions and to significantly reduce 

air and noise pollution in the city centre by 

2050.  

Figure 3  S’Hertogenbosch city center map 



 

 5 

w
w
w
.e
n
cl
o
se
.e
u
 

 

ENCLOSE achievements and activities 

 

First local Awareness Rising Event (ARE) in 

Burgos, Spain.  

On the 6th and 7th of March 2013 was held the 

first Burgos Awareness Rising Event (ARE) of 

the ENCLOSE project. The AREs are local 

meetings which will be held in each follower 

site and will be targeted and tailored to the 

relevant local urban logistics stakeholders. The 

event, organised in Burgos by the project 

partner “Associacion Plan Estrategico”, 

involved Local Authorities, Transport operators 

(single operators and/or Associations), local 

logistics companies, Associations of shop 

owners and retailers, Citizens Associations, etc. 

The event had been planned in order to 

establish a network of knowledge sharing, 

partnering and know how transfer among the 

participating ENCLOSE historic towns, and to 

implement the transfer of experience from 

Forerunner sites to the less experienced 

Follower/Learner sites through short 

workshops and meetings for the presentation 

and the discussion of the approach and results 

together with target groups, public 

stakeholders, associations, with the intent of 

expanding [the project?] to local entities, 

organisations, associations and enterprises. 

The first day, with an open to 

the public format (with prior 

registration), was attended by 

over 40 people, including 

technicians from the involved 

municipal departments, the 

University of Burgos, the 

Strategic Plan City of Burgos 

Association, transport 

operators and delivery 

companies, shop owners 

associations,… 

During the day, the different 

experiences on urban logistics 

of the cities of Trondheim 

(Norway), Lucca (Italy) and 

Burgos were presented. 

Memex, as project 

coordinator, gave an overview 

of the project, reviewed the 

current state of urban logistics solutions, and 

presented the general scheme and format of 

SULP Sustainable Urban Logistics Plan and 

Feasibility Study FS. 

The delegation of Lucca was headed by the 

Mayor of Lucca Mr. Alessandro Tambellini, who 

had a bilateral meeting with the Mayor of the 

city of Burgos, Mr. Javier Lacalle, to exchange 

views on the ENCLOSE Project and to construe 

a base for future collaborations between the 

two cities. 

The second day of the event was held in a 

roundtable format and with limited assistance 

to the representatives of the stakeholders and 

of the involved municipal areas. Mrs. Lara 

Carrera (Research Group LogiT Transports 

Engineering -University of Burgos), Technical 

Assistant for the city of Burgos within the 

project ENCLOSE, presented the activities so far 

carried-out to define the Feasibility Study (the 

result of data collection through surveys and 

appraisals), the working plan to be 

implemented by Burgos, and the work plan for 

the coming months (Presentation of the actions 

that Burgos will develop during the feasibility 

study, analysis of soft measures), then she 

opened a discussion among the attendees to 

collect indications, suggestions and opinions. 

 

Figure 4 First local Awareness Rising Event (ARE) in Burgos, Spain. 
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The third Technical study visit in Trondheim  

On the 20
th

-21
st

 of March 2013 the third 

Technical study visit was held in Trondheim 

and the event was attended by Serres (Vice 

Mayor - Pavlos Mystakidis, Foteini Mikiki), 

Dundee (Michael Cairns) and Alba Iulia 

(Councillor Mihai Belala, Maria Elena Seemann) 

representatives of follower towns. In particular, 

participants were involved in tests about the 

distribution of FEV fleet, they visited the Posten 

Norge parcels and pallets distribution centre 

and the last mile service. A discussion about 

Trondheim Mobility Plan and CO2 reduction, 

with the collaboration of Technicians of the 

local Municipality, followed. Participant 

partners had the chance to report and to 

discuss with Posten Norge and Trondheim 

Municipality’s Technicians about their specific 

logistics issues and potential measures to 

improve city logistics services. 

 

The third ENCLOSE Consortium meeting was 

held in s’Hertogenbosch (The Netherlands) on 

the 17th–18th April 2013. The meeting was 

held jointly with a Technical Study Visit [to?] 

s’Hertogenbosch [, the] forerunner town. The 

study visit was led by Marc Pluijgers (Air Quality 

Control & Sustainable Transport, Department 

of Environmental Affairs of s’Hertogenbosch), 

who organised and presented the event, 

providing participants with details on the 

planned “street visit” to observe the electric 

vehicles operating in the city. The study visit 

guided the partners to the city centre of the 

running project on an electric bus developed by 

the Regional and Local authority of Den Bosch, 

in collaboration with a consortium of private 

enterprises. A tour with the electric bus was 

organised to see the innovative induction 

recharge system at the bus terminal, that 

served as key element of the Park & Ride 

services. 

 

City logistics events in Europe 

 

TRANSPORT LOGISTICS exhibition 

Munich, 4
th

-7
th

 June 2013 

The world’s largest exhibition on transport and 

logistics will be held in Munich between the 4
th

-

7
th

 June. Future technologies, industry trends, 

rapidly growing markets, investment decision-

makers and industry experts from all around 

the world will be present at the Transport 

logistics exhibition. 

The event is held every two years, and brings 

together in Munich the “who’s who” of the 

industry for a unique exhibition—with 

innovative solutions and products for the entire 

value-added chain in the 

transport, logistics and 

telematics sectors. 

 

 

In 2011, 1,893 exhibitors from 59 countries 

participated to the exhibition to present their 

latest developments to 51,310 highly qualified 

trade visitors from 137 countries, to make 

contact with decision-makers in all sectors of 

the logistics industry, and to ensure themselves 

a valuable know-how advantage. This European 

trade fair is well on its way to become a world's 

fair. 

Also in 2013 all relevant exhibitors will 

participate  to the transport logistic 

[exhibition?] in order to present their latest 

developments to the highly qualified trade 

visitors, make contact with decision-makers in 

all sectors of the logistics industry, and assure 

themselves a valuable know-how advantage. 

The fair´s portfolio covers logistics and freight 

transport, telematics, and in-company 

transport and material flow.  

 

Logical Town Association: the international 

association for sustainable city logistics for 

small and mid-sized historic towns 

The Logical Town Association is an International 

Association for sustainable city logistics for 

small and mid-sized historic towns, stemmed 

from the activities and network of the ENCLOSE 

project, aiming at the promotion of the culture 

of sustainable city logistics. 

The Logical Town Association was born in Italy 
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at the end of the last year, and it aims at 

promoting sustainable city logistics models in 

order to reduce the environmental and social 

impact of freight distribution in the urban 

centres, and so to improve urban environment 

and citizens’ quality of life.  

 

The Logical Town Association intends to 

collaborate with local Authorities in order to 

develop smart urban mobility plans, and to 

optimize city logistics operations in small-

medium sized towns, using sustainable 

approaches and looking at environmental, 

economic and social aspects. Moreover, the 

Association is directed at disseminating and 

exchanging knowledge about experiences and 

operational models in Europe, thus becoming a 

permanent centre for the dissemination, 

promotion and experimentation on sustainable 

city logistics in Europe 

For more information see www. logicatown.eu. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ENCLOSE future events 

 

Besides this Newsletter, whose next number 

will be issued by August 2013 providing 

updated information about ENCLOSE activities 

and results, the ENCLOSE project is establishing 

a wide knowledge exchange program, that will 

integrate and coordinate a number of different 

means of communication and collaboration to 

foster the active participation of the involved 

sites. 

The forthcoming Awareness Arising Events 

(ARE) will be held in follower sites and will be 

targeted and tailored to the relevant local 

urban logistics stakeholders. The foreseen 

event are listed below: 

8
th

- 9
th

 May: the second ARE will be held in 

Alba Iulia (Romania) 

12
th

-13
th

 June: the third ARE will be held in 

Balchik (Bulgaria) 

19
th

 – 20
th

 June: the forth ARE will be held in 

Serres (Greece)  

26
th

- 27
th

 June: the fifth ARE will be held in 

Dundee (UK) 

Moreover, two Technical study visits are 

planned: the fifth Technical study visit will be 

held in 's-Hertogenbosch on the 15
th

 -16
th

 of 

May, while the last study visit is planned for the 

beginning of June in Lucca, and it will close the 

cycle of events designed to exchange 

experiences and implement the transfer of 

knowledge from the forerunner to the follower 

towns.  

The Forth ENCLOSE Consortium meeting is 

planned for the next October, in Norwich 

(United Kingdom). 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACTs 

For any further information,  

please contact 

 

 

MemEx Srl, Italy  

Via Cairoli, 30 

57123 LIVORNO (Italy) 

Ph.+39 0586 211646 

 

ENCLOSE Project Coordinator  

Giorgio Ambrosino 

giorgio.ambrosino@memexitaly.it 

 

 

ENCLOSE Communication Manager  

Giuliano Bianucci 

giuliano.bianucci@lab-mc.com 

Figure 5 Logical Town Association logo 


